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Kalrayan Women Development Scheme
(KALWODS)

The Kalrayan Women Development
Scheme, short ly known as KALWODS,
thanks to the aid from OXFAM-AMERICA,
began its second year of activity on June
1982. The programs were planned on the
recommendations of the survey conducted
by the 'sCentre for South Indian Women,s
Studies". The following were the programs
planned for the second year :

1. To provide Non-formal Education
to Tr ibal  Women.

2. To provide Technical Trainins to
women in the fol lowing areas :

a) Sericul ture 40 Women
b) Mat Weaving - 25 Women
c) Bee Keeping __ 40 Women
d) Tai lor ing 15 Women

3. To establ ish a , ,Catt le Bank' ,  for 20
Women.

4. To coordinate with Government
Forestry Officials on Social Foresrrv
Scheme-300 Famil ies.

5. To establish a Consumer Coopera-
t ive Society.

6. To organise Mass Action by Tribals
to seek-

a) Government land for grazing.
b) Land Registration Certificates

(paftas)

c) Roads and Bridses.

d) Housing.

WOMEN,S CLUB

Women's Clubs in each village were
organised and had been made as the base for
all programs; these Clubs have become the
Centres where women are encouraged to
discuss and debate on subjects such as the
importance of Non-formal Education, .
Health & Enviornmental sanitation and other
socio, economic & pot i t ical  issues. They
were also being well informed on the present
situtation and Lif'e style, the Government's
programs aimed at their development of the
Tribals l iv ing in other hi l l  areas.

"Women's Club discussing an issue, '

The necessity of shifting to other
income generation possibilities due to the
shortage of available land, the importance
and necessity for aforestation and Social



Forestry Schemes and so on. The awareness
on these subjects are 'good'for women who
are regularly attending the meetings; it is
expected that in a couple of years, these
Clubs could become the r ight Organisat ional
Base to bring out the hidden strength of the
women's force, towards their betterment.
These Clubs invariably meet twice a week
on st ipulated days and discuss issues guided
by the Tr ibal  Animator or Development
Organiser. Further these Clubs deQide as to
who should join to which program (technical
Training), who should be given the plants
(either Social Forestry or Horticulture), etc.
There are 13 Women's Clubs (one each) in
13 vi l lages.

PROJECT COVERAGE

During June 1982 there were onlY

5 villages under KALWODS coverage

which gradual lv was extended to l6 vi l lages

of which 3 were later discontinued for

reasons like, that only three or four houses

in these part icular hamlets.  Hence present ly

Recept ion to Ms. El izabeth Coit .  of

u. u. s.  c.

there are only thirteen villages under

KALWODS coverage comprising of three

units, each Unit is headed by Development

Organiser and assisted by a Tribal Animato
(The Tribal Animators are selected fror
among the Tr ibal  Women who ca
communicate effectively and without anl
shy complex) These Tribal Animators
were given "on the Job" training in
community development. The Animators
snbstitute the Developrnent Organisers
(D.Os).  Whi le the Development  Organisers
goes to one v i l lage" the Animator  v is i ts  the
other vil lage either to convene the Women's
Club meet ing or  make house v is i ts  or  ass is t
the Social Forestry Assistants, in motivating
the people to look after the Social Forestry
Program or take the needy people to the
concerned Government Official for getting
the Land Registration Certif icates, organise
mass-action Programs etc. The Social
Forestry assistants (two Tribal Women) are
assigned with looking after the proper
keeping up of  sapl ings/seedl ings d is t r ibuted,
to help in making proper fencing, motrvate
regular watering, etc., and thus to see the
plant is alive and growing. These staff are
guided by an Assistant Project Officer who
helps all these staff in attending day-to-day
activit ies, personally attend to petty field
problems apart from attending other field
programs and mass act ion programs.  The
Project was headed init ially by a Project
Officer and now by a Project Coordinator,
who steers all the programs towards achiev-
ing the planned target.

PROGRAMS

So far ,  under Non-formal  Educat ion,

only 78 women and g i r ls  (above l0 years of

age)  f rom 5 v i l lages were covered.  Of  these

78,  most  of  them can now read and wr i te .
This program is  gradual ly  p ick ing up,  as the
other  women (and g i r ls) -seeing the progress

of those already attending the Non-formal

Education-either wishes to joio themselves

or  to send thei r  Daughters/Daughters ' - in- law

to at tend l i teracy c lasses.  What  the

KALWODS staff could do this year was,

mostly to create a congenial atmosphere for



Non-formal Education which is expected
to take-off in a large scale in the successive
y ears.

TECHNICAL TRAINING

In providing Technical Training there
were pit falls as well as targets achievement.

1. Sericulture

In the Sericulture Program the
KALWODS could train only 23 women
instead of 40 as planned.

The reasons are :

a) Irrigation facilities were not avail.-
able.

b) The people have already received
the benefit from Government but did not
succeed and thus they could not be taken up
for second time (as this being a collaborated
program with the Government).

c) They have given guarantee to some
other persons who did not repay the loan.

d) The pattas are not in the names of
the women.

Hence only 2l women could be covered
last year,  however the remaining shal l  be
covered in the coming year. The main set
back for this scheme, the Government, as
per i ts rule,  could give subsidy and training
only to persons who have ,,Patta,' (Land
Registration Certificate) in their name. In
India the lands are owned mostly by men
and tr ibals of Kalrayan Hi l ls are of no
exception. Hence the selection of bene-
ficiaries (women) for succeeding year, has
already been started in collaboration with
the Government and it is expected that
these women will be arranged to receive
Joint-Pattas to enable them to directly
receive the training and the subsidy under
this scheme.

2. Mat Weaving

The Mat Weaving Scheme though
planned to cover 25 women is yet to be
started for want of Government Collabora-
tirln. The Government of India through its
Office of the Deputy Commissioner (tlandi-
crafts) was impressed on this and the
Deputy Commissioner has assured to give
priority to tli is scheme to enable us to start
the mat weaving training by June '83.

Hence under this scheme each beneficiary
will get stipend of Rs. 100/- per month and
for a period of one year.

3. Bee Keeping

As far Bee Keeping Scheme actual plan
was to cover 40 women by providing 5 bee
hives, 1 smoker and 1 extractor each after
providing the necessary training to them;
but after consulting the Khadi & Village
Industr ies Commission (K & VIC), the
number of beneflciaries were reduced to 23
who were given training by an Instructor
from K & VIC for a period of one rnonth
(of whom 12 received stipend from the
KALWODS and l1 from the K & VIC).
These 23 women were given with l0 bee
hives (instcad of five, as planned), I smoker
and 1 extractor each. Since the Bee Keeping
Program is yet to pick up in the Kalrayan
Hills and also only artificial Bee Colonisa-
tion method is being practised, only about
30 bee hives are presently functioning. How-
ever, it is expected that before the end of
June '84 all these bee hives would be
functioning. But one thing that can be
noted here is that afiter receiving the training
the women themselves started to climb the
trees and catch the queen bees, instead of
looking for their men folk for assistance,
who were doing it earlier.

4. Tailoring

So far 16 girls have been trained in
Tailoring in collaboration with the
Panchayat Union. It is expected that some



of the girls will be absorbed by the Govern-
ment (Panchayat Union) as Sewing Instruc-
tress to train others in the tribal area. But
it is unfortunate that some of these girls are
reluctant to leave their place, despite of
having better chances of regular employ-
ment.

5. Cattle Bank

Cattle Bank was planned to cover 20
beneficiaries by providing them with goats;
but so far 30 families were covered,under
this scheme. This scheme is very much
acclaimed by the tribal women, who expect
to make more money out of the sale of these
goats. AII the goats bought under this
scheme were insured and also tattoo marked
by giving serial numbers. The beneficiaries
were told not to sel l  these goats nor their
off-springs for a minimum period of three
years; by then it is expected that the herd
would have been quadrupled or even more.
From the enlarged herd these women
beneficiaries are expected to return the
actual number of goats (from the off
spr ings),  which again would be given to
some other women benef ic iar ies in the same
vi l lage.

6. Social Forestry

As far Social  Forestry is concerned i t
has been divided into two, viz., Social
F'orestry and Horticulture Programs. IJnder
Social Forestry, Casuarina, Teak, Bamboo,
Eucalyptus, Subabul and Silk cotton totall-
ing 6,954 plants were distributed and these
plants were secured free of cost (by meeting
only the transportation cost) from the Forest
Department,  thanks to SIDA's Social
Forestry Scheme in Tamil Nadu.

Under Horticulture Scheme, Coconut,
Acid l ime, Mango and Tamarind total l ing
1,963 plants were bought at a subsidised rate
from the Government (Horticulture Depart-
ment) for distribution. Of the total 8,977
(both in Social Forestry & Horticulture;

APO inspect ing the 'Socia l  Forestry
Scheme' .

plants planted only 5,887 are survivinC rc6%).
This is due to the acute drought condition
sti l l  prevail ing there and also for want of
experience in Horticulture Program to the
KALWODS staff.

The KALWODS is expected to over-
come this during succeeding year by con-
sidering carefully these points. Under
th is  program though i t  was p lanned to cover
300 fami l ies,  only  230 fami l ies could be
covered.

7. Consumer Cooperative Society

On certain prejudice the Government
did not  g ive permiss ion for  the establ ish-
ment  of  a Consumer Cooperat ive Society
by the Tr ibals  on the pretext  that  a l ready

al l  these areas are being served by the
LAMP (Largely a ided Mul t ipurpose

Cooperative Society).

8. Mass Action Programs

Under Mass Action more than 100'

Pat tas (both House and Land) were secured.

One road was repaired and action is on iu

securing a road and a culvert for another

v i l lage f rom the Government  through mass

act ion.  The Women's Clubs of  Ath imarathu-

valavu and Nathampattu were successful in

stopping the take over of land by the



Horticulture Department Officials which was
previously being used as grazing land for
cattle. One School and two staff residences
werc built by the mass-action and above all
it is to be pointed out that people now
started realising the importance and useful-
ness of mass action in getting their
problemsigrievances redressed. Hence the
people have already made a few petiticns
to the concerned Government Officials,
seeking permission in collecting the galnuts
from the Present forest land (which was
earlier under them), in getting compensation
for the land taken-over by the Horticulture
Department, seeking house constructed by
Government in the place of their burnt
ones, etc.

GENERAL

An' outsider entering a village under
KALWODS can clearly see the difference
there ( from any other vi l lage not coming
under KALWODS) such as the cleanl iness
of the vi l lage. Now these people bath
atleast twice-a-week and also wash their
clothing (generally these tribals are used to
take bath only twice or thr ice a month).  The
changes in general  habits,  special ly the
Women's Club members, can also clear l  v
be seen.

Warm Welcome to Ms. Marty Chen,
Ms.  Caro l  Gupta ,  Ms.  Mi ra  Jahan and

lv l r .  Brad  Mer r i t t  o f  OXFAM-AMERICA

Recept ion to Mrs. Vi j i  Sr inivasan of
THE FORD FOUNDATION

Since there are only very few names
under usage, one can see the same names
between two different couples even within
the same vi l lage, leading to confusion to an
outsider.  The Women's Clubs, hence
decided to give numbers to each house for
better identification and action was taken
accordingely by the KALWODS. Likewise
the women started registering the birth &
death in their  famil ies with the concerned.
official, which was hitherto was not in
practice.

Though the KALWODS program was
started only two years earl ier,  thanks to the
undaunted efforrs of the KALWODS staff
all the programs are picking up momentum.
Further the KALWODS is able to convince
the Government on the idea of the coll.,rbora-
tion. Presently the Government is collaborat-
ing in most of the endeavours of the
KALWODS. Above all the Government
officials are contacting the KALWODS for
some of the programs implementat ion;
whenever any official faces any field problem
in executing the program, he/she contacts
the KALWODS staff and wirh whose
assistance he/she is able to implement the
program for the people.





Weekly Women's club meeting L\

The Members are very much interested
in Economic programs and they are not only
utilising the loan amount properly but also
repaying the loan regularly. They are
demanding in the Clubs meetings to extend
this program further to help more families.

One day picnic was arranged for girls
club members twice this year. 36 Members
from six different areas joined in this picnic
and enjoyed a day at Mahabalipuram.

The Community Organisers were visiting
10 to 15 houses in a week and spending

more than one hour to discuss with house-wives. During the discussion the Community
Organisers note the particulars about family and its condition,

The Community Organisers are Motivating those mothers who are having more
than two chi ldren for adopt ing the r ight family planning method. They are also informing
the mothers about the importance of immunisat ion to the chi ldren. During the House-
visi ts,  they are invi t ing the mothers, gir ls and boys to part ic ipate in the Women's club,
gir ls c lub and youth club respect ively.  Below-table shows the present strength of
each Clubs :-

S. No, AREA WOMEN'S CLUB GIRL'S CLUB YOUTH CLUB

1. Gowthamapuram 54
2. S. M. Nagar 38
3. Arunthathiar Nagar 35
4. East Cemetry Road 50
5. Fishermen Colony 45
6. Keerai  Thottam .35

Health & Environmental Sanitation :- 
"'":l

An ounce of prevent ion is worth a pound of cureJ lmportance is given to motivate
the people during weekly Club's meetings on Health and Environmental sanitation aspects.
The important topics of discussion in these meetings were Chi ld Health,  Malnutr i t ion,
factors responsible for common Diseases and Flouse-Keeping. The Community Organisers
use various medias to educate the people l ike Flash cards, Flannel graph, etc. ,  Fi lms being
the most important and attractive media, were also regularly screened on the above subjects.

During the House-visits, the Community Organisers paid more attention to gather
complete details about the family and motivating the people to keep their houses clean. In
almost all the houses the toilets are left uncared for months together. After awaring this
leads to so many diseases, now the people began to keep their toilets clean. "Kolam
Competition" apart of motivation on cleanliness was organised in one area and prizes
were distributed.

1 8  2 5
15 43
22 30
20 25
25 50
.10 5o
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The main idea behind this training is to impart knowledge on the above subjects
to the trainees and help them to make it useful to their family and to their neighbours or
community. Specialists on the above fields were invited to give the training. This
training is given to the 3 selected members from each of the total cix clubs on every
Wednesday after-noon. So far 36 women have reoeived the training and l8 are presontly
undergoing this training.

Youth Training :

To impart knowledge on the following subjects to the Youth CIub and girls club
members, this training was planned',and conducted:

l. Community consoiousness & work,
2. Populationeducation,
3. Small savings,
4. Health Education,
5. Alcoholism,

6. First-Aid and 
'

' 7. Co-operatives

Two members from each girls club and two members from each Youth club were
participating in this training, which was being conduoted for three consecutive days, every
month. So far 48 girls and boys have received training.

tr'ibre-craft Training :

Thc training in Fibre-craft for 13 girls in colloboration with the office of the
Development Commissioner (Handicrafts), Ministry of Commerce, Government of India,
which began on lsth July '82 came to an end on 14th July 1983. After successful
completion of the Training, the girls are now working on piece-rate basis.

Economic Program :

This Program was started to enhance the income possibilities of the people living
in the targeted area. TVe are executing the programs in two ways-Self-employment and
the Placement service-for achieving the goal.

Self-Bmployment Scheme :

This year, The Community Services Guild arranged small loans ranging from
Rs.200/-to 1,500/- to 106 beneficiaries (amount totalling to Rs. 57,7OOl-) during the
month of February '83. The Community Services Guild in collaboration with State Bank
of India, Aminjikarai Branch had arranged a function (on 8-2-83) to distribute the loans.
The Chief guest was Hon'ble Tmt. Gomathi Srinivasan, Minister for Social Welfare.
Mrs. Sarojini Varadappan presided and Chief General Manager State Bank of India,
Southern Region Shri. J. P. Kundra distributed the loans.

Loans were distributed to the second batch of 45 beneficiaries on 27th July 1983-
The total amount of Rs. 19,7SOl- was distributed that day.
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9.

$ports and Games :

In all the areas, the members of the youth club and girls club were provided, witb
play materials. Now, they are spending their leisure time by playing volley-ball, kabadi'

Sports meet - Inter-Area Girls Club. Spolts meet - Prize Distribution

Tennikoit and Caram. An Inter-area Sports-meet was conduoted during the month of
January '83 at Keerai Thottam, and a function was organised on 30th January '83 to
distribute the prizes. The function was presided over by Mr. K. G. Veeraraghavan,
Member Secretary, New Residents Welfare Trust, Madras and Mr. K. Subbaiah, Deputy
Commissioner of Police (L & O) Madras North distributed the prizes.

Women Self-Employment Scheme (WOSEM)
On finding the success of the Self-employment Scheme in one of our Projects-thc

.City Slum Welfare Scheme'and the experiencb thus gained enoouraged us to plan for an
Institutional Credit Delivery and Guarantee System in Salem District, exclusively for
women, who were already doing business.

Our early surveys in city slums had shown that the woman ooming under the low
income group are most often the major bread winners of the family, as the men's income
in most cases do not reach the family in full. Further we found that it was mostly women
who have utilised the loan amount fully for the purpose they were given. Moreover the
women were comparatively prompt in their payments than the men. Hence it was decided
to concentrate only with women under this scheme in Salem District.

Thanks to involvement of The Ford Foundation, this Scheme had become a
reality in Novenrber 1982, under the name-'Women Self-Employment Scheme (WOSEM)':
Thus another Project came under the umbrella of The Community Services Guild (CSG) to
serve the weaker sections in a still better way, with a wider coverage.

* = \
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Women Benef ic iar ies under Wosem Scheme Both the Wife and Husband at Business

The State Bank of India had come forward to join hands with The Community
Services Guild (CSG) and the loan assistance came from both S.B.t. Siruthozil Branch'
Salem and S.B.I. Omalur Branch. The loans thus disbursed were under Differential
Interest Rate (4% per annum). Initially this program had given coverage to the
self-employed women in Shevaipettai market and Bus stand market. Presently the
WOSEM is covering Bus stand, Shevaipettai, Hasthampatti and Puliampatti and looked
after by one Assistant Project Officer and one Development Organiser.

WOSEM believes not just in arranging only the loans but also in the 'total' develop-
rnent of the families of the beneficiaries. Hence to know their needs and problems still
clearly, a survey was conducted during May - June '83. Now the programs are being
planned, as per the findings and recommendations of this study; thus the WOSEM by next
year is expected to be not only providing credit guarantee but on the total welfare of the
families of the beneficiaries for motivational programs (the clubs have already been formed
and started meeting twice a month), organising Self-employed Women's (Jnion, and so on.

Presently the loans have been arranged for women doing business such as
Vegetable vendors, Flower vendors, Breakfast & Snack Sellers, Sweet vendors, Betel Nut
vendors, Cobblers, Bangle sel lers,  Curd vendors, people running'Kat i l  Kadai ' ,  Petty shops
etc. The loans given were between Rs. 75l- to Rs. 300/- during the first cycle.

Since the Banks find it difficult to disburse loans recommended for Rs. 100/- and
below, for want of time and expenses on stationery and photographs, as stated by them, it
was decided to institute a revolving fund initially to the tune of Rs. 10,000/- and thus to
cover the Women's group, who require loans of Rs' 100/- and less from this revolving
fund itself while seeking bank assistance for large amounts.
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WOMNN NNYELOPDINNT
T. V. N.arayanaswamy, President

Women can claim to have achieved ,development only when women achieve equal
rights, powers and chances in all spheres with men. 

-One 
may have all doubts that would it

be p.ossible? Specially the_male chauvinists may say the abbve as $azy idea, thougn tUey
too knowpretty well-that they cannot exist without women. But a reafistic person i' itt sei
it, as possible, though not immediately but atleast in the near future

Well, what is the real condition of women today? In the eyes of the girls parents,
they are unwantedl in^ the.eyes of the boys parents, they are source bf revenue"-by 

'way 
of'

dowry; in-the.eyes of business and commercial  establ ishments, they are showpiecejfor
commercial C_a!ry;- in the eyes-of young men, they are meant to satiify their biological
needs and a child bearing_ and rearing machine, a maid without any wale and above-all a
slave to satisfy them in whatever way they want.

While looking back at history, during the 'Earlier Perioil ', women were treated as
eqlal partners in life. It was only, afterwards women were gradurlly surpressed and
subdued to be the slave of _men. They were and stil l are treated as se-condaiy citizens,
despite of vanious 9h3^nges that took place during the ' modern period' of history, specially
during the 19th and 20th centur ies.

Women are unt i l ised for commercial  gains, special ly on advert isements of any
product. Even where women have nothing.tg_go for_a particular product such as shaving
brush or eraser or men's vest women are exhibi ted along those products. To increase sa16
exposing women's. .body have become the easiest wry. Al l  types of present day mass media
use or rather unt i l ise women for sel l ing out their  idea.

In every field, be it business or media or in the actual life women are assaulted
physically or otherwise. When will menfolk stop these atrocities on women? When will
thcy stop their wrong doings against their own mothers, wives or daughters or sisters?

- _It will be possible, if the women themselyes realise (which have already begun)
raise and wage a war against al l  these atroci t ies, I t  wi l l  be'  possible i f  parents-(at i6asf
mothers, to start  with) acceptthe idee of t rert in!  t t reirchi ldren 

-(gir ls 
and boys al ik 'e;  and

stop thinking that girl child as a burden and a boy child as an asset.

The Government also can do a l i t t le on this by making ohanges in the curr icula
evel f rom the pr irnary educat ion level anl  to start  educlt ing both boys and gir ls to feel
and think that they are equal,  provide equal opportunity in educat ion and in ernployment
by passing legislat ions and special ly in execut ing these with sinceri ty.

I t  is most ly the women whose part  is more oo this for their  own development.
They can stop wearing attire, to expose and invite cheap sex attraction, stop marrying boys
seeking dowry, accept remarriage of young widows and so on.

The thinking on 'Women Development '  had already, started and picking up
momentum in the name of 'Women's l ibrat ion movement in West.  In India too the thinking
has already began to pave way for a congenial atmosphere for their development. Already
a few women's groups/organisation in different parts of lndia are working on this and as
days passes on one can be optimistic that at the nearest future that every women would
realise for their being treated equally and thus fight for it.
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Country and the Community Development
A country is that which is free .from excessive hunger,
endless disease and destructive enmity.

'

(N. Ramalingam, Program Officer)

force that is lifting the level of society. A nation is as great and only as great as her
rank and filet'.

If we feel, we shall march towards the land of smiles, but what we see in the
present world! We see caste and creed, race and religion, poverty and misery, strife and
struggle everywhere. Is it the true society? Are they enjoy real citizenship?, No. Then
what does it mean by a society? A society is that which is free from exploitation, class,
racial, national and other privileges. The Government should provide equality in
opportunity, not in words but in deeds. It must build up a strong economy, put an end to
poverty and raise Iiving standards of downtroddens. All these things are mere dreams in
a capitalist country.

Social Organisations play a vital role to help and guide to the gutters, slums and
downtrorldens in such countries. Our Community Services Guild is one of them. Service
is our motto. Unless service is the outcome, the sermons become sweet nothing. As
Jeferson stated.

"We must dream of an Aristocracy of achievements arising out of a democracy of
opportunities".

Our, The Community Services Guild was inaugurated on 8th September, l9g0 by a
commited Social Worker Mr. R. Venkatachalam. His flrm aim is to build up a harmonious
society by helping to the weaker sections. As pura Nanuru says,

The world exists

Because there are selfless
who strive for the good

THE KURAL (734)

To make such a noble country, let us
remember the words of Woodrow wilson,
"Nations are renewed not from the top-real
wisdom of human life is compounded out of
the experiences of ordinary men. The
utility, the vitality, the fruitage of life comes
like the natural growth of a great tree, from
the soil, up through the trunk in to the
branches to the foliage and the fruit. The
great struggling unknown masses of men
who are at the base of everything are dynamic

- Puram - 182
people

of others,
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' ,o aint-rr,b gtrbm @elo1oe6......

po66)eem gDuJ6urr G preir geir
r-9pd 66)eew goru@rpli o 6uin6ulmrr.lnGonr!"

He sacrifi.ces his life for the sake of people.

- L.tp6 - 182.

Service to the people is nothing but service to the nation. Our young child enters
her fourth year, in her long journey. In order to promote the life of the people of hutment
areas, the 'Guild' launched various programmes in the name of 'SWELS', 'KALWODS'

and'WOSEM'and found a remarkable victory and satisfaction.

The following programmes were launched by his eminence and efficiency :

Education is one of the bapic needs of human being. It makes us to radiate
universal thought and cosmopolitan ideas. He emphasised the importance of literacy to
the Project people and started adult education classes for old, tutorial classes for dropouts
and night classes for school going children.

Adequate attention is paid in medical service to serve the entire population of four
areas. Our mobile clinic gives regular treatment on alternative days for the diseased persons.

Regular nutrition demonstration classes are conduoted by our field staff (Commu-
nity Organisers; with guidance from Programme Officer to girls' club and women's olub
members. Our Community Organisers make house visits and motivate the people on the
importance to keep their houses and surroundings neat and tidy.

Sports activities are initiated to the
youth's club and girls' club members. Sports
materials like Volley ball, tennicoit and
carrom werc provided. An inter-area sports
meet is conducted every year.

Fibre Craft training was conducted for
girls under self-employment Scheme.

Small loans are given to the people who
were already engaged in petty trade.

We look after all theso activities and do
the best in Placement service to the un-
employed, educated, enthusiastic women,
youths and girls. Mr. Scolten with youth Club Members

Our service is the lamp of wisdom, the rain bearing olouds and treasure of trove
to the helpless gutters and the starving slums. Our longest journey would make a society
without the begger's out-stretohed palm, the piteous wail of want, the palled face of crime
where life lengthens, joy deepens, love intensifies and Man regains his dignity.

And to get these things realised, let us one and all strive towards the ideal
enunciated by THIRUYALLUVAR

" a-Etu9u4h gleunri r9t6r#lq6 6leEuueoeu46
GeVnSuLeioatg pr@. peft - 734.
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66 Actirrities irc. I(a,lpa,Jra,xr li[ills',
By V. V. REDDY,

Project Co-ordinator.
KALRAYAN WOMEN DEVELOPMENT SCHEME

In Tamil Nadu nearly Four lakhs tribals
are living, mainly in eight districts, and the
major population being in Salem and
North-Arcot Districts. Though they are
very much part of us, but not in develop-
ment. Due to communication and other
factors, having lost-touch with the main-
streamof populat ion, they have sl ided back
in civilization. They anxiously await for
relief from distress.

The Community Services Guild, a
voluntary Service Organisation thought flt
to serve the tribals living in Chinna
Kalrayan hills in Salem district by launching
a Project-by name "The Kalrayan Women
Development Scheme" (KALWODS), in the
vear 1980.

In order to extend them good service
KALWODS has selected only 13 vi l lages
and working to relieve them from the
poverty line. KALWODS staff stand as a
bridge between the Government and the
tr ibals in gett ing their  main problems
solved.

With our income generating programs
like Sericulture, Cattle Bank, Horticulture
and Bee keeping the tribal people have
achieved some development and hoping for
better life. They are utilising the opportunity
in a better way.

Our Non-formal Education Program
has become very popular in our adopted
areas, since our Organisers conduct the
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classes during the convenient time for
women.

At our sincere efforts, most of the
house-wives are gradually changing their
food habits, since they have been taught by
our Organisers as how to prepare the better
and tasty food or otherwise balanced diet.
During their house visits they motivate them
to prepare nutritious food at a very normal
cost with locally available greens 3nd vege-
tables. Besides that, we are motivating
them to raise kitchen gardens which will
give them better yield to meet their
domest ic needs.

We have taken sincere steps with regard

to the primary education. The tribals
generally do not send their children to the

schools as theY are not aware of the

importance of education. During last

summer we took extra care, and convinced
the parents to send their children to school.
They were taught on the importance of

education in the modern age. At last we
got 50 students admitted into the lst
standard in schools. To make the children
habituate to go to the schools, in the beginn-
ing our Animators used to accompany them
for one rnonth.

Here the peoPle are alwaYs worried
about their land problems since their main
occupation is agriculture. They use to come
to us and request us to helP them in
solving their  above mentioned problems.

In such case, we use to approach sometimes
the District Collector, Salem oi Tahsildar of
Attur Taluk along with the people with
written petitions and discuss with them
regarding their problems. Thanks to the
District Collector, Tahsildar and other
Revenue Officials, about 60 women are
going to receive Joint pattas and New
Pattas-in our area, shortly.

KALWODS has purchased 140 goats
and distributed to the very poor people at

free of cost 'under our income generating
scheme. This scheme has become very
popular as it has become very successful
due to the sincere service extended by the
Assistant Surgeon of Animal Husbandry
Department based at Karumanthurai. This
year we are giving more'prominence for the
above scheme to cover morb families.

Bee-Keeping is also one of our income
generating programs, But unfortunately we
could not run the program on the successful
lines due to the lack of continued technical
assistance from the Khadi & Village
Industries Commisssion. Hence, in order to
make the Program successful now we have
appointed one bee-keeping Instructor
exclusively for the KALWODS.

This year we are planning to expand the
Social forestry scheme in a rapid way. We
have placed an order for 15,000 saplings and
will be distributed to the people after the
pits are ready. The Social forostry and the
Horticulture schemes have been 75o/o success-
ful last year despite the severe drought
conditions prevailed in this area, thanks to
our Development Organisers and Social
Forestry Assistants for their special attention
given towards the Program.

The Community Services Guild had
secured sufficient funds for the construction
of a ten bedded Hospital near Thekkampattu
in Chinna Kalrayan Hills. The people of
25 villages around this area are very happy
over the location of the Hospital, since the
Primary Health Centre at Karumanthurai is
far away.

As the activities were increasing with
the enthusiastic co-operation of the tribal
women the need for an office building was
felt, in order to serve the people well. So
the office building construction work has
been started and now is in progress in
Karumanthurai and expected to be oompleted
by the end of September'83.
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People 's  Par t ic ipat ion in  Development  Progra m
(Ms. Sel ina Jesudhasan, Frogram Off icer SWELS) , ,

Madras though an urban city with many helped with finance to start it. This motiva-
facilities, most of the facilities do not reach tion we at SWELS do and make them come
more than half of the population. They live forward to seek self-employment. So far we
in poverty, unable to count on regular daily have found the people's self-confidence and
food, education, medical aid or even the eagerness in availing this assistance. As we
minimum required shelter. These people have mentioned earlier, it is the people's
mostly live in congestion, unhygenic participation that has brought success to this
surroundings and thus forming slums. These scheme.
people need to be cared essentially for
humanitarian values, for an even distribution Many are interested in seeking better
of development around for a happy, healthy job:: 

-b-ut are unaware where such jobs are
and peaceful society. 

- 
available. As a social organisation, T'he
SWELS wing of the CSG is trying to locate

For such a development, importance of job opportunities for job seekers. Here lies.
a well organised development schemes with one of the fundamental obstacles that hinder
peoples participation is essential. Many the success of the placement wing. While the
developmental programs have crashed to Social Worker finds a job to the person, for
failure due to lack of vision, targetted various reasons the persons do not continue
groups participation. and economy of time then and again become unemployed. A
towards its completion. People's participa- mason should not prefer a white collor job,
tion has to be the fundamental expectation when his qualification experience is only in
by any Social Service Agency involved in building construction.
Developmental programs' 

Sometimes it is the other way, a dietist
we at the ,clry SLUM WELFARE may not find work suitable to her training.

SCHEME' (SWELS) believe this whole- But she may be necessiated to take up a
heartedly as the pr imary factor in our cler ical  job for survival .  So counsel l ing and
programs. tact should be on the part of social worker

and understanding and participation fiom theEconomic program r- job seekers.
Self-employment Scheme ! For the

past few months we have been concentrating Health and environmental Program :-
through our community Organisers in various Any person in the world is direcly in-
al'eas' people's Voluntary participation in volved or affected in either in health or
seeking job's related to their skills. For environmental situation. To cover a large
example the'SWELS' guide them in acqui-  c i ty l ike Maclras with var ious zones, aring loans from the State Bank to help them mobile clinic is widely needed. Mosly the
in starting/expanding the business. If a mobile van with a Medical officer and para-
woman is able to sell only vegetables, she is medical personnel, visit tenements and
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hutments away from major hospitals or free
dispensaries. The purpose of the SWELS
is to render preventive and curative medical
aid to the people. This involves the education
of the people towards awareness of health
hazards in their daily living habits and
condition.

Cleaning Campaign Program :-

Though this is a simple program, the
purpose behind it is to create community
conscient ious towards social  act ions and
c iv ic  sense.

Basical ly the var ious ciub's which are
exist ing under the SWELS col lect volunteers
and do demonstrat ive of a cleaning part i -
cular backyard or road or ground where
people dump garbage. The litter-free zone's
organised by the Madras Corporation is to
st imulate people's acceptance for c leanl iness
and to keep their  areas wel l .  Our idea is
also similar, but we do not want to engage
paid sweepers, but rather motivate the people
to part ic ipate in this cleaning campaigns so
as to gradually bring an acceptance for clean-
liness around them.

Inspite of the good efforts taken by mass
communication media's such as through
Radio, T.V.,  newspapers and seminars yet
the person to person contact is the most
successful method. Gandhi said, ..If you
want to reach India go to the villagcs."

Similarly to reach urban areas training
programs are necessary. This involves the
staff to visit and organise Night schools,
Adult  educat ion, efc.  The purpose of night
schools organised by the SWELS is to help
school going children whose parents are
ill iterates. The object of'adult education is
to teach basic reading and writing skills,
social awareness and leadership qualities.
This ofcourse bring the women also to parti-

cipate in planning ideal homes and other
health and hygiene awareness. This is one
of the major tasks for the social organisa-
tions, because it must create willingness,
eagerness and participation from the people.

Nutrition Demonstration and film show
Programs :

Like any other science nutrition is
important for a good and healthy living. In
a traditional bound society, we generally
accept only certain food habits, ignoring the
rich caloric contents in different food prepa-
rations and methods adopted bv various
ethnic groups.

Nutrition Demonstration programs
organised by SWELS have generated interest
among the women and hence their participa-
tion. Mainly women and girls from the clubs
in the respective areas have .shown keen
interest. To bring a larger awareness to
people at large, filrn shows related to health
and hygiene, nutrition and family welfare,
etc. ,  are beingregular ly screened and fol low
ups are made at the clubs and those subjects
and themes are discussed by the members.

In conclusion we are but only the
animators. It is the people's awareness,
eagerness and involvement would contribute
in the success of ail our developmental
programs.

In the words of Dr. Girija Khanna in
her book "Indian Women Today',. .,The
problem of social awakening has to be
tackled by an integrated effort." Our efforts
should be to implement these changes as
quickly as possible. A decade to bring
about this awakening may be a short period
in life of a nation, but not for the individual
oppressed by the unjust practices of a con-
servative and tradition bound society.

- - a l } (
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swE|,s AND ADMINISTRATM STAFF.

L

Sitting f rom left :

1 .  N .  Ra ja  Kumar
Accountant.

4. P. Supriya, 5.
Medical Officer.

Standing I Row :

1 .  M.  Va l l i  2 .
Community Organiser.

4. Joseph Agnes, 5.
Cl inic Assistant.

7,  M. Prema,
Cl inic Assistant.

Standing ll Row

1, R. Baskaran, 2.
Steno-Typist.

2.  B. V. Raiaiah
Administrat ive

Oflicer.

Sel ina Jesudhasan,
Program Officer.

,J.  Shanthivathani.
Research lnvestigator

T. T. Shanthakumari ,  6.
Community Organiser.

B. Kumar, 3. L. Ramesh,
Program Assistant. Attender.

3. P. Duraisamy,
Project
Co-ordinator.

6. C. Anusuya
Reseatch Investigator.

3. A, Amalorpavam,
Community Organiser.

P. Pramila Devi
Community Health Nurse.

4. R. Selvam,
Driver.

8. K. Alphonsa, 9. Rani Veronica,
Community Organiset.  Community Organiser.t;
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KALWoDS AND WOSEII STAFF.
Sitt ing f rom left: .

1. Ms. Dorothy, 2.
Development
Olganiser.

4. Mr. V. V. Reddy, 5.
Project Co-ordinator.

7. Ms. V. Lakrhml
Development Organiser.

Standing :

1 .  Mrs .  ind i ran i ,  2 ,
Tai lori ng I nstructress.

4. Mrs. Lakshmi, 5.
Social Forestry

Assistant.

7.  Mrs. Poochiammal,
Animator.

WOSEM
KALWODS

Ms. Mary Arpudam,
Development

Ms. Lakshmi,
Animator,

g. Ms. Manma Prakash,
Asst. Project

Organiser (WOSEM) Off icer (WOSEM)

Ms. C. Nageswari ,  6.  Ms. R. Valarmathi  Nirmala,
Asst.  ProjectOff icer.  Development.Otganiser.

Ms. Rajeswari ,  3.  Ms. Chinnammal,
Adult  c lass (Teacher).  Animator.

6. Mrs. Unnamalai,
Social Forestly
Assistant.

8 .  Mr.  Ghinnara ju,
School Teacher.

9. Mr. Gunasekaran,
Attender.

WOMEN SELF.EMPLOYMENT SCHEME.
KALRAYAN WOMEN DEVELOFMENT SCHEME
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My experience with Women Petty Traders
in Salem

By :  J.  Sbantbi  Vatbani
A Socio-economic study was conducted during May '83 id Salem by 'The

Community Services Guild'. Mostly, women are involved in business-Vegetable Vendors,
Fruit Vendors, Sweet vendors, Betel-nut vendors, Breakfast & Snack sellers and Flower
vendors.

The women petty traders are doing their business in Shevaipettai market, bus stand,
on platform, near schools and a very few by moving about.

During my investigation, I found that most of them live under below poverty
line. They manage their daily expenses with their (Women) or other family members
income. Even if these are not enough to meet the expenses, she borrows from money
lenders, at the high rate of interest (most often at 120% per annum).
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Sep. 4, 1982 :

Sep. 7, 1982 :

Oct. 29, 1982

Nov. 1, 1982 :

Jan. l, 1983

Jan. 30, 1983 :

Fund raising performance by State Artiste
Kumari Swarnamukhi, at Kalaivanar Arangam.

Second Anniversary celebrations
Thiru M. Ahamed, I.A.S., Member - Secretary
MMDA and Thiru P" Subrarnanian, Project Officer
DANIDA - Project participated.

Ms. Marty Chen, Mr. Brad Merritt and IVls. Carol-
Gupta (OXFAM - AMERICA) and Ms. Meera Jahan
(Bangaladesh) visited KALWODS.

Launch,ing of Women Self-Employment Scheme
(wosEM)

Village Adoption - Puliampatti - under
New 20 Point Program.

SWELS - Inter - Area Sports Meet Prize distribution
function at Keerai Tottam. Mr. Veeraraghavan
Member-Secretary NRWT, Madras presided and
Mr. K. Subbaiah, Dy. Commissioner of Police,
Madras North distributed the Prizes.

Mrr Blizabeth Coit UUSC, USA, visited KALWODS.

Distribution of Loans for Self-employment
Scheme under SWELS in collaboration with
State Bank of India, Aminjikarai Branoh,
Hon. Thirumatbi Gomathi Srinivasan,
Minister for Social Welfare, Govt. of
Tamil Nadu, Thirumathi Sarojini Varadhappan
of Women's Indian Association and
Thiru J. P. Kundra, Chief General Manager,
State Bank of lndia, Madras Circle participated.

Mr. Willem Scholten from HIVOS visited SWELS.

Mrs, Viji Srinivasan of THE FORD FOUNDATION
visited KALWODS and WOSEM.
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Feb. L,

Feb. 8,
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