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The Communi ty  Serv ices Gui ld  (CSG) made
i ts  beginning in  September 1980 to in i t ia te
'development oriented' programs with professio-
nal  out look,  which were found much lack ing
then.

The CSG had carved its objective 'to work

for thepoorerand needy sect ions of  the Society

wi th speci f ic  at tent ion to women and chi ldren

for an all round development with focus on - as

s i tuat ion cal ls  for  -  socia l  educat ion,  economic

and  hea l t h  f i e l ds ' .

The programs were so designed to achieve

this objective within the frame work' of its basic

ideologies, viz..

*the programs shal l  be 'need-based' and
'participative';

- i t  shal l  assist  the prograrn part ic ipants to
become 'self - reliant' and continue
development activities by themselves after
the planned period;

- to provide minimal support  and fol low-up,
as and when sought,  af ter handing over
t l re programs to the communitY.

Towards the realisation of the objective,
the CSG had initiated few development programs

in Madras, South Arcot.  Salem and Chingleput
distr icts.

MADRAS CITY SLUM WELFARE SCHEME (SWELS)

,l

A third of the ci ty 's populat ion was l iv ing
in Madras slums as per 1 971 census and i t  was

steadi ly growing fast not only with more popu-

lat ion growth but also with more populat ion

inf lux due to povert i - ,  industr ial  growth and

development of trade and commerce in the city

and so  on .

The vast majority of people who migrated
to the city belonged to working class and could
not afford to get rented accommodation with

their  poor earning. Hence they squated on any
available open space near to their workspots
and put up huts in a very haphazard manner
without even the minimum faeilities and presen-

ted the most unhygienic and ugl iest scene.
* 'During rainy season, the whole area gets

flooded, pathways become swampy and the
ent ire colony becomes a fert i le breeding place

for mosquitoes, exposing the slum dwel lers
l iv ing in the area to al l  sorts of diseases. During
summer the thatched huts are prone to f i re
accidents. Thus the slum dweller's life is the
most miserable devoid of all basic amenities'.

The Tamil  Nadu Governmant took ser ious
view on this and started massive housing project

with al l  basic amenit ies to house these slum

dwellers. But the efforts of the Government
was only partially successful due to reasons

* Courtesy: Socio'Economic Survey of Madras Slums, 1975



l ike; the Government could not stop further

influx of rural mass leading to the growth of

new slums, people's inability in proper usage

of facilities provided in new tenements (such as

latr ine, drainage, etc. ,  due to lack of knowledge

coupled with inadeqLtate water supply, leading

to convert ing the new tenemental  blocksalso as
'vert ical  s!ums') ,  i l legal subleft ing of tenembnts

by slum dwellers, acconrmodating people

be long ing  to  d i f fe ren t  geograph ica l , ' cu l tu ra l ,

rel ig ious and economic background in the same

tenemental blocks leading to conflicts among

them, unemptoyment among youth result ing
' in 

cr iminal tendencies, i l l ic i t  l iquor product ion

and sale, f requent pol ice raids """ ' - -  al l  these

made their  l i fe verY miserable.

The CSG haC ident i f ied the fol lowing as

the root cause for al l  these problems :  lack of

knowledge in t l re usage of the new houses,

high level of  i l l i teracy, unemployment,  unchan-

.nel ised energy of youth and irresponsible

behaviour with most adult  men'

To mal<e their  l i fe more "meaninEful  and to

bring betterment in all fields and to bring

co-operation amongst them, the CSG had initi-

ated a program in 1981 under the name 'City

S/um We/fare Scheme' (shortly known as

SWELS) with the following activities.

E d u c a t i o n  a n d  T r a i n i n g

Non-forrnal education for adult women,

night-schools for below average school-going
children and coaching classes for. school drop-
outs were started. Social education training to
205 women (for providing them with adequate

knowledge on matters such as community

consciousness and work, health education,

nutrition and house keeping, natal care, popu-

lat ion educat ion. f i rst  aid,  family budget ing and

small savings, co-operatives and insurance) were

organised, likewise leadership training to 220
youths (covering subjects of community consci-

ousness and populat ion educat ion, smal l  savings,

health,  educat ion, environmental  sanitat ion &
prevent ive healthcare, alcohol ism, insurance.

first aid) were conducted.

Vocational training to 416 youths of both
sexes comprising of courses such as typewriting,
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Vocat ional  t ra in ing shapes them st ' rong and'conf : ident '



shorthand, types composing and proof reading,
radio and TV mechanism, fibre crafts, sewing,
masonary, plumbing, electr ical  wir ing, para-
medical,  etc.)  were organised.

H e a l t h  a n d  E n v i r o n m e n t a l  S a n i t a t i o n

The people were given health educat ion;
mobi le cl in ics were provided (wheriever needed)
for treatment of common ai lments and to var ious
immunisat ion act iv i t ies. During last year (before
handing over the programs to PPls) 5232
people were treatel  for common ai lments.

Communi ty  c lean ing  camoaigns  were  orga-
n ised a t  regu la r  in te rva ls  to  incu lca te  them on

L e a r n i n g  c o l l e c t i v e  r e s p o n s i b i l i t i e s  t l r r o u g l r
c l e a n i n g  c a m p a i g n s

the need for  co l lect iye responsib i l i ty  to  keep
the i r  a rea  c lean .

E c o n o m i c  P r o g r a m

Under th is  program importance was g iven

to woinen and yo.r ihs (both sexes)  .  This  pro-
gram has helpeC both for  'se l f  -employment 'and
'wage enrployment ' .  2OO youths were secured
johs after they had cornpleted the vocational
t ra in ing in  t l re  respect ive f ie lds;  and 51 0 women
were supported wi t i r  se l f -employment  program
by get t ing them credi t  ass is tance of  Rs.2,62,000
from the Nat ional ised Banl<s.

Participants for all these programs were
selected by women and youth associations of
the area, who met once a week to discuss about
various problems and needs. Also youths were
provided with required recreational facility and
thus their  energies were properly channel ised in
shaping them not only l is good but product ive
ci t izens.

This program was planned to cover abour
4000 famil ies in 6 slum areas. But CSG coulct
succeed in covering only 2820 fanrilies in these
areas. As per i ts iCeology, ef forts were taken
to educate and motivate the community for their
total  part ic;pat ion and later taking over and
carrying on the programs by themselves. The
CSG could succeed in this attempt only in 3
areas where they have formed their  own regis-
te red  assoo ia t ions  under  the  name 'Penga l

Pannokku lyakkam'  (PPl )  (mean ing  women 's
mult i far ious Movement) dur ing 1987 and started
cont inuing most of the act iv i t ies organised by
CSG.

This ini t iat ive could be said as a unique one,
as  so  fa r  no  o ther  o rgan isa t ion  had t r ied  th is
method - handing over the act iv i t ies to the
communi ty .

But i t  is to be noted that rhis project did
not achieve total  success though most of the
programs are being cont inued by the community
(new PPI) as part ic ipat ion by the members of
the community could not be claimeC as total
since only a forth or a l i t t le more only are part i -
c ipat ing in these act iv i t ies present ly.  One of the
main reasons for this is in i t ia l ly the CSG had
planned to phase out i ts involvement gradual ly
and by providing part  of  the grant to PPls for at
least a few years whi le helping them to f ind the
balance resources by themselves local ly.  As the
ant ic ipated funds did not come from the donor
organisat ion, CSG could cont inue the phasing
out of the prograrn only for one year ( instead
of 4 years as planned earl ier) .  This led in severe
constraints on the part  of  the community in
raising the required local funds which in turn
had affected their programs, However the new



associat ions (PPls) are carrying out the pro-
grams with great zeal and hoPe'

But the CSG has not abandoned them even
then. The CSG had fel t  i ts commitment in their
continued development. Hence CSG had
planned a two way program to keep their  spir i t
and morale in high order :  one was by providing
them with one of i ts staff  for regular assistance
in their  developmental  act iv i t ies; the other was
by providing them support  as andwhen,lequired
by way of consultat ions and cont inuing vocat io '
nal  t rainings.

One such training was typewri t ing and
shorthand which was started by the CSG direct ly
in one of the slum areas. This program was

T i l l  the  midd le  o f  1970 's  the  t r iba ls  in

Ka l rayan H i l l s  were  ru led  by  the  loca l  Ch ie f ta ins

(known as 'Jagirdars')  inspite of the govern'

ment 's effort  to br ing these people along with

the  count ry 's  ma in  s t ream'  However thegovern-

ment was successful  in enter ing this area and

introduce various government welfare programs

by 1975, avai l ing the state of internal emer-
gency.

I ts interest to br ing about an early deve-

lopment and retr ieve the forest area which was

mostly deforested during the earl ier per iod
(mainly due to the pract ice of shi f t ing cul t i '
vat ion) had resulted in start ing var ious
programs by di f ferent departments which not

only had confused the tr ibals but also f  r ightened
them. This was coupled with harassment by

local petty government off ic ials leading to much

frustrat ion and fear on the 'new rule' .

With the intervent ion of the Government,
these people had lost some of their  r ights suc6

as cult ivat ion in as much land (as earl ier bY
paying only a very snal l  fee to the Jagirdar),
collection of minor forest produce, cattle graz-
ing, timber for construction and firewood needs.

started with the active collaboration of Overseas
Development Network Inc -  an organisat ion of
the Universi ty students of America -  who had
real ised the need for not only support ing the
efforts of the local part ic ipat ing agency with the
ini t ia l  cost but also to give the program a
permanency - by way of creat ing an endowment
fund and thus to carry out thb act iv i ty without
any disrupt ion throughout.  This is one of the
very rare thinking and approach by a funding
organisat ion which needs commendation from
every quarter.  l t  is hoped that this would set
a precedence for other funding agencies also to
think al ike and thus promote sel f  -  rel iance of
the part ic ipat ing organisat ions who inturn
struggle for the sel f  -rel iance of the poor.

These had brought high resentment amongst
them on the government.

Hence the CSG had ini t iated a scheme in
Chinna Kalrayan Hi l ls (Salem Distr ict) .  This
scheme had aimed to br ing awareness amongst
the tr ibals,  special ly women, on their  exist ing
condit ions, on the avai labi l i ty of  var ious pro-
grams from government for their  welfare and

development and prepare them to seek and
avai l  those programs. To real ise these aims,

act;v i t ies were planned to impart  educat ion to
women, help in reducing their  burden in fetch-
ing fuel ,  fodder and water,  assist  in increasing
their  incom'elearning anC extend health care.

This program started with 3 vi l lages in

Nov. 1980 had gradual ly grown to cover 30
vi l lages and hamlets comprising of 1234 fami-
l ies. Funct ional l i teracy program was carr ied in
13 vi l lages only due to lack of sui table instruc-
tresses. This program could help in making 22
oer cent of wonen to reaC and wri te anC 5 per
cent of women to do simple arithmatic also.
These classes became a forum for discussion on
various issues pertaining to them.

****

KALRAYAN WOMEN DEVELOPMENT SCHEME (KALWODS)



Socia l  Educat ion for  se l f  development

Women's associat ion which meets once in
a  week  i n  a l l  t he  v i l l ages ,  has  becomethe  cen t re
for  p lanning var ious programs af ter  having
deta i led d iscussion.  These associat ions have
near ly  90|"  of  nrembership in  most  of  the
vi l lages and hamlets.  These associat ions known
as  'Maa tha r  -Sangams '  (mean ing  Women 's
assoc ia t i ons )  haC been  an  i ns t rumen t  i n  add ing
new programs every year .  These 'sangarns '  have
a l so  taken  respons ib i l i t i es  on  va r i ous  i ssues  l i ke
the construct ion of  conrmuni ty  sheds,  c leaning
unused  v i l l age  we l l s ,  p repa r i ng  va r i ous  memo-
randums  to  gove fnmen t  f o r  seek ing  d r i nk ing
water ,  s t reet  l ights,  roads,  cu lver ts  and so on.
Also these 'sangarns '  ident i fy  par t ic ipants for
va r i ous  i ncome gene ra t i on  p rog rams ,

The work carr ied out  dur ing the last  8 years
in the f ie ld of  socia l  educat ion through func-
t ional  l i teracy and women's associat ions have
hrought t re,nenCous developrnent  in  achiev ing
the goals of  t i r is  pro ject  such as not  only  br ing-
i ng  awareness  i n  gove rnmen t  p rog rams  bu t  a l so
meet ing var ious government  of f ic ia ls  wi thout
fear  or  shy.  tak ing col lect ive ef for ts  on pro-
grams meant  for  the v i l lage development  and
jo in ing together  on issues re lated to thei r  v i l l_
ages.  This had a lso essent ia l ly  helped in the
revis ion of  dai ly  wages gradual ly  f rom Rs.  5 to 7
in  1980  to  Rs .  12  to  14  i n  1988 .

The f ree legal  a id of  the Dist r ic t  Legal  Aid
Board sponsored through the CSG is  funct ion-
ing very act ive ly  in  help ing these t r iba ls ,  especi -
a l ly  women, in  f ind ing solut ions to thei r  pro-

b lems inc luding the Jand encroachment  by
government  (Forest  Department) ,  property  r ight
to women, customary divorce, etc.

To  reduce  bu rden  on  wornen  :

Spec ia l l y  a f t e r  t h :  g r ven  n3 r t  t ook  ove r
th is  area anC most  par t  of  tne area had been
handed over  to the Fore; t  Department ,  the t r i -
bals  main ly  women star ted fac ing unto ld pro-
b lems in fetching fuelwood & fodder for  thei r
cat t le .  Also get t ing dr ink ing water  had become
a proble.n due to cont inuous drought  for  three
years.  The CSG had in i t ia ted socia l  forestry
program and providedplants l ike subabul ,  s i lver
oak,  teak,  s i lk  cot ton,  bamboo,  eucalyptus,  casu-
r ina wi th the idea of  reducing thei r  burden at
least  af ter  some per iod.  So far  the CSG had
dist r ibuted 1 ,  40,  518 seedl ings to 1 ,234 fami l i -
es of  whjch the tota l  surv iva l  rate is  78.64 per
cent .  For  the opt imum use of  f i rewood,  941
fami l ies have been assis ted wi th smokeless
chulahs,  thanks to Al l  Ind ia Women's Conferen-
ce,  New Delh i .

smckeless .n- ' r1: ;" :ade cooking less

With the active support of the government,
most of v i l lages have secured handpumps. Also
8 vi l lages have electr ic i ty including street
l ights and 8 vi l lages have been provided with
solar lamps.



' l n c r e a s i ' n g  h o u s e  h o l d  i n c o m e  :

This program was ini t iated to assist  women
in more earning and thus towards their  develop-
ment.  The fol lowing programs were imple-
mented which are mainly non-tradit ional,  except
ag  r i cu l tu  re .

a )  A g r i c u l t u r e :

1 50 r,rromen were covered under this pro-
gram with a total  coverage of 95 acres. Under
this program. women were provided with both
techn ica l  and mater ia l  inpu t .  The techn ica l  in -
l lu t  was  g iven by  way o f  in i t ia l t ra in ing  ( fo l low"
ed by demonstrat ion and regular fol low up
visi ts) on cul t ivat ion pract ices, sui table
seeds, t ime of sowing tplantat ion, importance
of  app l i ca t ion  o f  o rgan ic  rnanure  and method
of  p repara t ion  o f  o rgan ic  rnanure ,  e tc .  Under
mater ia l  inpu t ,  they  were  prov ided w i th  good
seeds,  chemica i  rnanure  and pes t ic ides  and they

b )  V e g e t a b l e  c u l t i v a t i o n  :  . .

This program was added 3 years earl ier as
ki tchen garden which was later converted , to
become a commercial  crop too. Under this pro-
gram, seeds of bi t ter gourd, snake gourd, beans,
ca'bbage, potato, chilIies, ladies {inger, pumpkin,
etc.  were distr ibuted and women were encour-
aged to take only very few variet ies for com-
mercial  purpose. During 1988. 60 women have
takeh up th ' is scheme on a commercial  way whi le
300 women have cont inued to keep i t  as ki tchen
garden^ A minimu'm of 25 cents were taken up
for cornmercial  purpose. The CSG had provided
women with technical  knowledge on raising the
crop and also f  ree seeds, rnanure and pest ic ides
as interest f ree credit .  (However the earl ier
part ic ipants of the scheme were col lect ing the
seeds from their  own plants for growing the
sarne for the succeeding year.)

Wonren lrave grown tomato, br injal ,  ladies
f inger and cabbage for commercial  purpose.
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T ime ly  i npu ts  resu l t  i n  gcod  y ie ld

were treated as interest f ree loans. During the
year 1 988, the total  y ield was 1, 99, 5CO kgs.
to  the  va lue  o f  Rs .  3 ,70 ,500.  w i th  an  average
yield of 2400 kgs. per acre. When this pro-
gram was started in 1985, the maximum out
put per acre was 750 kgs. only.  To provide
better i r r igat ion faci l i t ies, the CSG has so far
arranged 57 oi l  engine pumps to the tr ibals
th rough IRDP sheme.

H o r t i c u l t u r e  :

Ava i l ing  the  cont inued suppor t  o f  the
Depar tment  o f  Hor t i cu l tu re  dur ing  1  988,  the
CSG has  ar ranged 1  80  ind iv idua l  mango orchards
cover ing  180 fami l ies .  Under  th is  scheme the
Hor t i cu l tu re  Depar tment  d is t r ibu ted  40  mango
grafts to the ihdividual members free of cost.
Apar t f romth is ,  theCSG had a lso  d i rec t l y  g iven
mango grafts,  coconut seedl ings. orange seed-
I ings & acid l ime seedl ings to al l  women
members. l t  is worth to note that
the survival  rate is 98%. So far ( f rom
the beginning) the CSG has secured 352
individual mango orchards apart  f rom distr i '
but ing 3195 mango grafts and 9485 coconut
seedl ings. l t  is also of interest to note that the
mango seedl ings already distr ibuted during
1980 to 1 983 have started yielding frui ts.  CSG
provides adequate knowledge on raising these
plants and maintaining them; also during mango
flowering seasons, the CSG arranges the appl i -
cat ion of chemicals and save them f rom
fa l l ing .



d)  Se r i cu l t u re

32 women took to th is  program. Only the
pi t  system of  mulberry cul t ivat ion was found
success fu l  i n  t h i s  H i l l .  Desp i t e  t h i s  p rog ram

M u l b e r r y  c u l t i v a t i o n  y i e l d s  a  s o o d  d i v i d e n d

be ing  i n  i t s  i n i t i a l  s rage  and  i s  on l y  2  t o  3
yea rs  o ld ,  t he  se  \A  c f i , €  n  a re  ab le  t o  make
Rs .  38C0  a \e rage  pe r  ac re .  Du r i ng  th i s  yea r
these  wom€n  toge the r  had  ea rned  an  y ie ld  o f

F e e d i n g  \ \ , o r m s  t o  f  e e d  h e r  f  a m i l y

1400 Kgs.  Th is  p rogram sha l l  p rov ide  more
y ie ld  on ly  when the  mulber ry  p lan ts  g row we l l
and good return from this scheme can be had
on ly  a f te r  5  years .

e )  D a i r y  :

This is one of the most successful  pro-
grams in the Hi l ls.  Present ly 52 women have
taken up this program. At present there are 60
an imals  w i th  these women.  Women o f  Pudur
unit  are yet to con-l-o.  out f rom the earl ier set-
backs of this program whi le the women of
Nathampattu Unit  (who have taken up this
a f te r  ga in ing  exper ience f rom Pudur  p rogram)
are having good results.  This program is
supported both through IRDP / ITDP schemes
of Government and in addit ion with interest
f reecred i tass is tancef rom the  CSG for  purchase
of animals. The CSG further provides seed
money for feed & also help them to raise fodder
grass  (1  0  cents  per  an ima l )  and ar range t ime ly
t rea tment  &  insa  n ina t ion  to  these an imals .
UnCer  th is  sche,n :  women have to  repay  the
loan w i th in  2  years ;  bu t  in  Nathampat tu  Un i t
a f te r  hav ing  taken up  th is  p rogram in  March
1988.  women have repa id  th ree- four th  o f  the i r
loan apart  f ron making about Rs. 200 to 250

D a i r y i n g  -  W o m e n ' s  n e w  f o u n d  a s s e t

per month for themselves. The market ing has
been organised by the CSG. The local sale is
given pr ior i ty and the surplus mi lk is sold to
Salem Distr ict  Co-operat ive Mi lk Producers
Union. Seeing the success of this program
here, the Director of Animal Husbandry has
sanct ioned 55 more units (2 animals per unit)
under ITDP to be sponsored by CSG.



f )  A p i c u l t u r e  :

This program was started only to augment
some more income to the family.  Since avai la-
bi l i ty of  f lowers having nector is founcl very
l imited in this part  of  the Hi l l ,  th is scheme was
funct ioning wit l rout much encouragement.  CSG
though planned to cover at least 300 hives,
there are oniy 1 25 hives present ly working and
during 1 ggg, ZaO Kgs. of honey were extracted.

E v e r r  l l o n e y  b e  e s  s u p p o r t  w o m o n
de ve loo  men t

Under this progiam 48 women are being
covered who were given with an ini t ia l  t raining

Ti l l  the seventh p lan,  the government  d id
not  recognise \ , l /omen's economic act iv i t ies in

the in formal  sector .  But  at  the grass root  level ,
i t  i s  ma in l y  t he  ea rn ing  o f  women  tha t  sus ta ins

the fami ly  f rom starvat ion.  Most  of  the poor

women i r respect ive of  l iv ing in  urban or  rura l

take up some economic act iv i ty  (e i ther  sel f -

employment  or  wage employment)  which most

of ten hacl  gone unnot iced by the p lanners

though these inv is lb le hands contr ibute a lo t  to

the nat ional  economy.

and now supported with regular fol low up and
also help in catching of bees. With high demand
for honey and less extract ion, there is no
market ing problem.

s )  F l a n d i c r a f t  :

The CSG had ini t iated kora grass mat
weaving program covering 18 women. The
prograrn  was func t ion ing  we l l  t i l l  1985.  As
CSG was workirrg against poor wages and for
rninimunr wages to the people, the efforts
started to br ing favourable wage revision year
af ier year.  Whi le women could get Rs. 5 only
during 1982, this program had attracted them
which gave them an earning of about Rs. 7 to
10 per day. With the gradual wage revision
now to  a round Rs.  13  to  14  per  day .  women
prefer to go for wage labour elsewhere than
tak ing  up  th is  p rogram.  Hence CSG is  p lann ing
to sni f t  this program to Cuddalore project
w 'here  in  a  par t i cu la r  v i l lage  women are  no t
able to get rnore than Rs. 5 per day and that
too not regular ly.

h )  H a n d l o o m s  :

10  women had taken up  th is  p rogram
and were  e  a rn ing  be tween Rs.  1  2  to  14  per  day
by spinning yarn from mulberry si lk waste.
Since the cost of  raw mater ials had been
doub led  dur ing  August  1988,  the  CSG had
slowed down this Program.

These women f ind wage employment
most ly as agricul tural  labourers, construct ion
vyorkers, housemaids or in other smal l  employ-
ment l ike in road laying work, forest plantat ion,
etc,  Their  sel f-employment ranges f  rom smal l
vending such as vegetables, f lowers, f ish, etc. ,
or running petty shops or tea stal ls,  sale of
f i rewood, rag picking or producing vegetables,
f lowers, making papads and so on. Whi le wage
employment is very of ten seasonal,  sel f  -

employrnent provides earning most ly through-
oui the year.

****

W O M E N  S E L F . E M P L O Y M E N T  S C H E M E  I W O S E M }



These sma,ll self-employed wornen depend
onjy on outside sources for their capital
requi rement .  Since the male dominated wor ld
do not  g ive due recogni t ion and p lace to these
women, they f inC extrernely d i f f icu l t  more
of ten in  get t ing inst i tu t ional  credi t  ass is tance.
Hence u l t imate ly  these women have to fa l l  in
the hands of  the whole -  sa lers or  the money
lenders who g ive credi t  ass is tance to these
women but  take away rnost  of  thei r  prof i t  by
way of  in terest  which range between 36 and
1  20  pe r  cen t  i n  Cudda lo re  and  120  and  300
pe r  cen t  i n  Sa lem.

See ing  the  p l i gh t  o f  t hese  wo ,nen  a t  t he
hands  o f  t hese  neop le ,  t , r e  CSG ha1  p lanned
a  scheme to  a l l ev ia te  t he  p rob lems  o f  t hese
poo r .  se l f  - emp loyed  women  o f  t he  i n fo r rna l
sec to r  by  a f rang ing  then - t  i ; r ; t i t u t i ona l  c reC i t
de l i ve ry  and  to  encou rage  thcm on  j o i n t  e f f o r t s
fo r  co l l ec t i ve  ba rga in ing ,  co -ope ra t i cn  a ined
a t  economic  se l f - r e  l i ance  ancJ  u l t ima te l y  t he i r
deve lopn ren t .  Th i s  r ; cheme was  i n i t i a l l y  s ta r ted

\ \  o r her  own way to  keep away the
f a m i ' l y ' s  s t a r v a t i o n

in Salem distr ict  covering Salem and i ts neigh-
bourhood in the year 1 982 and was extended
to Sou{h Arcot district, covering Cuddalore and
its ne,ighbourhood in the suhsequent year.

I

The scheme present ly  covers 11 v i l lages in
Cuddalore and 10 v i l lages in  Salem. These
women were in i t ia l ly  secured loansfrom nat ion-
a l ised banks under DIR Scheme.

In the In i t ia l  per iod there were some pi t -
fa l ls  in  the select ion 'of  members which caused
set  backs in  the prograrn.  These were ident i -
f  ied and modi f  ied.  present ly  the scheme
arranges credi t  ass is tance to women members
under group guarantee,  who were selected by
the respect ive v i l lage ,Advisory 

Counci l . .
To encourage the Group Organisers and,
a l so  t o  m in im ise  the i r  t r ave l  expense ,  be tween
the i r  p l ace  and  the  bank ,  t hese  Group  Organ i_
sers are g iven an incent ive of  2 per  cent  every
month on the tota l  repay,nent  nrade hy each
o f  t he i r  g roup .

The  Genera l  body  wh ich  i s  t he  rep resen_
tat ive body of  a l l  the v i l lages,  represented by
the  v i l l age /a rea  g roup  o rgan i se rs ,  mee t  once
a month tc  take stock of  the progr .ams carr ied
ou t  du r i ng  t ha t  mon th  and  a l so  p lan  the  nex t
month 's  programs.  This meet ing has helped
ve ry  mJch  as  t h?  wo ,Ten  a re  now g roomed  fo r
pos i t i ve  t h i nk ing  . l nC  feas ib le  p lann ing  fo r
c f f ec t i ve  p rog ran l  ad  n in i ; t r a t i on .  Th i s  i s  a
fo re runne r  t o  t r a i n  t hese  wonen  be fo re  hand ino
over the prograixs to them.

As in other  pro jects of  CSG, in  th is  pro ject
a lso the \A/omen's Associat ions p lay a p ivota l
rofe which meet  most ly  twice a month.  They
discuss not  only  about  credi t  but  a lso issues
related to their business and problems they
face at  the hands of  local  author i t ies in  business
places,  ch i ldren 's  educat ion and other  re levanr
issues per ta in ing to thei r  fami l ies.  They a lso
discuss and p lan thei r  savings apart  f rom dis-
cussing irregular credit assistance from banks
or delayed repayment of any member when
occurs. Thorlgh the banks were with full of
appreciation on the tirnely repayment, when it
comes to extending fur ther  credi t  i t  is  pain ing to
see that none of the banks gave them on tirne.
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This made the wome'n par t ic ipants to th ink
and f ind an a l ternat ive method of  get t ing credi t
at  a nominal  in terest  rate.  Fur ther  banks never
gave credi t  support  to  other  non-product ive

act iv i t ies,  such as to meet  school  expendi ture
for  thei r  ch i ldren or  when house gets burnt  or
to meet  the expense dur ing the death of  a

fami ly  member.  Thus,  women f inal ly  had

ident i f ied the need for  thei r  own co-operat ive
credi t  society.  Wi th great  ef for t  f ina l ly  the

women of  Cuddalore \ , l rere successfu l  in  get t ing

the society regis tered under the na;re 'CSG's

Se l f -Emp loyed  Wo n :n ' s  Co -ope ra t i ve  Th : i f t

& Credi t  Societv Ltd '  in  November 1987,  whi le

the women in Salem are st i l l  struggl ing to get
the same from the Co-operat ive Department.

The Cuddalore Society had actual ly  s tar ted
i ts .work only f rom Apr i l  

'88 
and wi th in the

n ine  mon ths  pe r i od  i t  has  Rs .  1 ,22 ,124  sav ings
th rough  va r i ous  sav ings  schemesanda  tu rnove r
of  Rs.  8.06,888 (For  more deta i ls  p lease see the
Tabf  e on pages 12-13) .  The repayment  is  cenr
per  cent  and on t inre.  However women in
Cuddalore and in Salem are st i l l  t ry ing to get
the support  of  the banks too.  Since the incep-
t ion,  worren have sscured assis tance f rom the
nat ional ised banks as shorryn below :

Cudda lo re
No.  of
Loans

Sa lem
Year Amount

Rs.
No.  o f
Loans

Amount
Rs.

1 o-aA

1 985
1 986
1 987
1 988

1 ? O

5 C +
'1A")

c z o

26.800
90,800

1 . 6 5 . 8 5 0
2,02,550
4 , 4 3 , 1 5 0

222
229
645
330
480

45,100
59.480

3,13 ,400
1,73 ,75A
3,8A124

Total t / t o 9,29 .150 1 906 9,71,854

Prcser ' i iy  there cre 575 act ive mernbers rn
Cuddalore anci  850 r i ' 'enrbers i i r  Salem.

Nig l ' ' t  schools r ryere star ted to coech the
school  goi r rg c i - , i ldren.  T l . iere are 12 centres
conduct ing th is  program wi th 21 6 chi ldrens

r tudy ing  i n  t hese  cen t r c3 .  Wh i l e  t h i nk ing  o f
t i re i r  ch i ldrerr 's  educat ion,  y , /o:nen have a lso
thought  about  thei r  l i teracy too.  Hence instead
oi  conf in ing only to the economic act iv i ty ,
so. le  of  the women star ted jo in ing non-formal
centres star ted at  thei r  request .  present ly

there are 9 non. formal  educat ion centres wi th
a  s t reng th  o f  1  15  women .

To help these v, romen to save fuel  energy,
smokeless chulahs were provided;  in  Cuddalore
100 chulahs were erected dur ing 1g88 and in
Salem 357 chulahs were erected dur ing 1 9gg
and 43 dur ing 1989.  However some of  the
chulahs erected in  these p laces were found
defect ive and th is  led to the loss of  in terest
a:"nongst women in seeking the same. Defects
have been ident i f ied and been taken up
with the concerned authorit ies; it is hoped that
after rectifying these defects, there would beShaping the ch i ldren for  bet ter  fu ture
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spontafleotis re"sponse from women fot the
chulahs.

Some of the fruits of the scheme are :

1.  Women get credit  at  very nominal '
s imple interest.

2.  Col laborat ion between these women
are very good unl ike the earl ier days
when rt  was found ni l .

3.  These women are able to take up the
problems like defective street lights,
problem of dr inking water.  etc. ,  to the

respective authorities and get them
rectif ied.

4. When there was an inordinate Celay
in the registrat ion of Salel  Co-oper-
ative thrift & credit society, the women
of Salem ev.en went to the extent of
planning a hunger str ike with total
part ic ipat ion of al l  the members: How_
ever with the assurance of the local
co-operat ive authori t ies, they have
stal led i t  and are await ing an early
response from the Co-operat ive Depart-
ment for extending i ts hanC in the
registrat ion of Sale;n Society.

* ***

POONDI  DRINKING WATER SCHEME

One of the very basic needs of every
l i v ing  be ing  is  water .  Hav ing  unders tood the
very importance, the government is giv ing
prior i ty to this.  However this scheme reaches
pri l f rar i ly only where there is more populat ion
and smal l  v i l lages  and hamle ts  a re  s t i l l  no t  be ing
covered. These vi l lages and hamlets have to
take ei ther the pol luted water from the ponds
nearby or to walk a couple of k i lo meters or
mo16 to f  ind co,nparat ively safe dr inking
water.

Understanding the pl ight of  these vi l lages
the CSG had inir iated a scheme to provide
protected dr inking water (by joining hands
with CAPART) to 11 smal l  v i l lages and hamtets
in Poondi ts lock in Chingleput Distr ict .  These
vi l lages have been provided with wel ls and
small  overhead tanks connected with motor
pumps but the electr ic i ty connect ion is st i l l
awaited. These wel lg are expected to be hand-
ed over to the local v i l lage panchayats or the
local welfare counci ls for maintenance. l t  is

worthy to note that the CSG was a' l le to co; i1-
plete this progra!"n very much less than the
planned budget due to the co-operat ion ex-
tended by  the  v i l lagsrs  anJ  proper  p lann inE by
the staff .

I t  i s  on ly  a  beg inn ing ;  the  CSG in tends  to
cont inue to  work  in  th :se  v i l lages  by  tak inJ  up
various feasible inconre generat ing act iv i t ies for
the disadvantaged women & care for chi ldren.

O t h e r  A c t i v i t i e s  :

CSG has handed over i ts Research and
Training divis ion to i ts s ister Organisat ion Tamil
Nadu Educat ional Foundat ion (TEF) which was
started basical ly to carry out educat ion,
research and davelopnental  t rainin3 mainly to
the disadvantageC groups and also support  the
cause of the issu-.  baseC net-working act iv i-
t ies  by  sevara l  a : t i v is t  g ro l ; l s .
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F.C. 2867, THE COMMUNITY SERVICES GUILD'S SELF EMPLOYED
SOCIETY LIMITED,
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Apr.

May

Jun.
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Aug.

Sep,
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1440

2075
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1 1 6 9 0

2464

1 545
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145

170

1 0 0

265

170

4 1 0

375

400
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WOMEN'S CO.OPERATIVE THRIFT AND CREDIT
CUDDALORE.l.

PERIOD ENDING 31.1

12659.40

189676.30

99873.50

6714.95

55599.80

64842.65

127595.50

85518.60

184407.70

4625.00

186535.00

121272 .05

125172.05

122572.05

10661 2.05

47307.05

26302.05

58401.70

30000

30000

30000

40009

P & L

Rs.

42.85

1276.85

19.30

764.50(-)

1227.60

597.55

1288.20

1997.60

4474.50
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(o. PALANTAMMAL)

President.
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