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The Community Services Cuild (CSG)
came into being in 1980 with the fol low-
ing obiect ive :

To work for the poorer and needy
sections of the Society and with part i-
cular attention ' to women. towards their

This program was init iated covering
three vi l lages in the Kalrayan Hil ls ( in Salem
Distr ict) in November 1980. This scheme
was started with the objective of
bringing awareness arnongst tr ibals, spe-
cial ly women, on their exist ing l iving
condit ions, on the availabi l i ty of various
prograrns from Covernrnent for their wel-
f are and development and (o prepare thenr
to seek and avail  those programs.

To realise this project objective, f  ol low-
ing programs were evolved :

lmpart education to women, helP in
reducing their burden in f etching f uel,
fodder and water, assist in increasing their
income and extend health care.

alround development by concentrating - as
situation calls for - in social, educational,
health and economic f ields, Towards
the realisation of these objectives,
developmental programs were started in
certain tr ibal, rural and metropolis areas.
T h e y  a r e :

Area Cooerage:
Dur ing th is  year  12 new v i l lages have

been added, thus making the total coverage
to 30 vi l lages and hamlets in Chinnakalrayan
l- l i l ls. The total number of famil ies l iving
in these vi l lages are 1234 of whom 9B1
famil ies are covered during this year.

Womcn's Associqtion I
All the 30 vi l lages have Women's Asso'

ciation known familiarly as 'Mcatht

Songoa,. About 85 per cent of the
famil ies are members in these Associations.
They meet every week on a part icular day
and t ime. Attendance to these meetings
was always more than 70 Per cent.

KALRAYAN WOMEN DEVELOPMENT SCHEME (KALWODS)

Women's Participfitiotr : the base of CSG-



In !rc :Saaeam 
'. meetings they dicuss

on vaiious issues and problems. They-W,ere
prov ided ' :wi th  the requi red " in format ic in  by
i h e r'cni ma tor s,'.and. Or.ganieers-=-A l se*{ ni -
ma{ors g ive ta lk  on new subjects  of
impor tance to  them ( l ike therat t iv i t ies-  6 f  '

various government deBar.tmentq' Panchai
yat ,  Panchayat  Union,  e tc . ,  need for  sav ings,
f amily welfaren'ronr val ious feasible income
generati 'ng programs and so on): Varior-rs
low cost  media,  a ids rare used dr , r r ing these
discuss ions.  i

v i l lages due to  non.avai lab i l i ty  o f  su i tab le
inst ruct resses.  Unl ike the prev ious years,
most of the learners were adult women. Of
the tetal learners of 199 rnembers, 73 were
able to  read and wr i te  s imple words,  whi le
4f  were able to  even do s imple ar i thmet ic ;
g5 rnembe.rs who joined lately can only read-smal l  

words.

Th is ' l i t e racy  p rog ram was  he ld  a t  n igh t
t i rne,  sO as to  fac i l i ta te women to at tend
th is .  A lso women were to ld  on var ious
subj3; t1  of  in teres. t  l ike.var ious credi t  fac i -

The  CSGhas  he lped ' " i 0  r , i l l ages  r v i t h
' Conmunlty Sheds '  at the Organisation,s
cos t  as a model .  Seeiqg i ts  us '€ l 'u lness,
rvornei ' ' f  rom other  10 v i l ia-ges,  construct" i
10 nrore sheds by 

' themseives 'co l lect ive ly .

These  sheds  a re  u rSed  fo r  '  Sangam'
rnee t i ngs ,  runn ing  l i t e racy  c lasses  and  6 l so
for  accommodat ing t l_re Animators.  The
remain ing " l0  u i l lag" i  ur"  

"*pu. t " 'd  
to

complete the construct ion soon
The ' Sangam' meetings f aqi l iotate

women to d iscuss,  dec ide" ,and p laJr  for
var ious act iv i t ies.  The f ie ld  s taf  f  he lp ihem
in the.process at  var ious s tages.  Through
the t-Sqqgent '  meetings and l i teracy
c lasses,  the CSG was t ry ing to  br ing aware-
ness arnongst  women.

Literacy Pragram z
This program was carr ied only  in  10

l j l i q ; ,  ava i l ab le  f  r om Covernmen t ,  on
ef  fect ive agr icu l tura l  pract ices,  ,need for
soc ia l  forest ry ,  and so on.  Wbmen a lso
haVe lecreat ional  programs such as s ing ing,
' ' l (unrri i i ' ,  etc., during then.

Reduce Burden on Women:.
Women face burden main ly  in  the areas

of  fe tch ing fue l  wood,  fodder  for  cat t le
and'  water .  The CSG"is  t ry ing to  help them
out through, the'fot lOwing means.

,'Soclal Fo'rcttr7 r The earlier practice
of shif t ing cult iVati6h had led to rhe severe
reduct ion of  forest .  Fur ther  government
has handed over more than r50 per cent of
lan{ to Forest Department. B-oth these led
to,haldship amongst  women due to the
non-availabi l i ty of f irewood, construction
t imber  and fodder  for  cat t le  and a lso
place for  cat t le  graz ing.

Funct ioha l  L i t 'e racy  g iv i6g" lvay  tb  Noh-Formal  Educat ion  ?

|  'Kummi '  is  a  type of  group dance popular  in  v i l lages.



To minimise their problems on these,
social forestry program was introduced.
Plants l ike subabul, si lver oak, teak, sifk
cotton, bamboo, er.rcalyptus, casurina were
distr ibuted along with reguired manure and
pest ic ide.  Dur ing th is  year  45,683seedl ings
rvere d is t r ibuted among 956 fami l ies.

Soc ia l  Fores t rY  f  inds  in  '  roads
even in  F lo r t i cu l tu re  fa rms.

The surv iva l  ra te  i s  c l i rnb ing  up  as  years
r ' r ,err t ,  with more experlence on this program.

lh is  year  peop le  were  ab le  to  ge t  more
l 'odder  f  rom the i r  own p lan ts  {p lan ted
c lu r ing  1982)  a t tcJ  a lso  to  some ex ten t  thc
f  i rewood.

Smokeless Chulah -
though Non-Convent ional

yet  ready to  t ry

Also for the optimum use of the f ire
r,vood ancl also to help thern out of the
kitchen smoke hazard, 3oO smokelesc chulahs
rvere prov ided wi th  the ass is tance at  A l t

lndra Women's Confercnce. Now there is

more demand for these chulahs amongst
t l r e  t r i ba l  f am i l i es .

3

Dfinking Water.' With active support
of the Covernment most of the vi l lages
were provided with hand pumps during
these few years. During t98Z alone f ive
vi l lages were provided with hand pumps.

lncrwslng hqrselpld income i

This program was a' imed to help women
earn nrore and thus help not only to
lncrease their household income but also to
secure their enpowerment in the long run.

Under  th is  prograrnboth t rad i t ional  land
based programs and nontradi t ional  p Io-
grams were implemented.  They are :

a) Agriculture r Under this program
95 famil ies were covered. They are
provided with technical know-how,
t ra in ing and mater ia l  input  isuch as
good seeds, chemical manlrre &
pest ic ides) .  A l l  these women were
nrot ivated to  d ig  manure p i ts  and a lso
were taught  about  the r ight  methoc]
o l '  prepar ing organic  manure.

60 acres of wet land and 40 acres
of dry land were covered. Stress
was g iven f  or  in ter  croPping in
dry land.  Due to the unt i r ing ef for ts
of  the f ie ld  s taf f  Y ie ld  has gone uP
by | 50 to I 70 per cent com-
pared to the previous Year in the
same land, desPite the Prevail ing
drought during then.

Reaping good harvest ?



Furthe-r  to  help bet ter  agr icu l ture
dur ing th is  year ,  10 o i l  engines were
secured to  the people under
Government Massive Ptogram, From
1984-85  to  1987-BB,  a l t oge the r  49o i l
engines were secured,  apar t  f rom
assis t ing them in wel l  deepening,
d igg ing  and  l and  l eve l l i ng .

Horticulturc: With rhe wil l ing co-
operat ion of  the Depar tment  of  Hor t i -
cu l ture we could enl is t  smooth d is t r ibut ion
of  mango graf  ts  and coconut  seedl ingd (sub-
s idy cost  met  by CSG),  apar t  f  rom avai l ing
the  to ta l  ass i s tance  o f  t he  depar tmen t
under  ind iv idual  Orchard scheme for  mango
orcha rds  cove r ing  40  fam i l i es .  A l toge the r
2500 mango graf  ts  were d is t r ibuted to  340
fami l ies and 5000 coconut  seedings were
given to  572 fami l ies.  Adequate care was
taken to prov ide basic  manure and pest ic ide
aga ins t  wh i te  an ts  a t tack

Vcgetablc Gardcn., Vegetable growirrg
was a recent  phenomena wi th  the i r r ter -
ven t i on  o f  t he  CSG.  A lmos t  a l l t he  fam i l i es

in  the pro ject  were growing vegetable,  both
for  house consumpt ion and a lso for  sa le.
90 women have taken up vegetable growing
on commerc ia l  sca le,  d iver t ing a min imum
of 30 cents of  land f  or  th is ,  to  grow tomato
and br in ja l .  But  a l l  var ie t ies of  seeds,  such as
bi t ter  gourd,  snake gourd,  beans,  cabbage,
potato,  ch i l l ies ,  lad ies f  inger ,  pumpkin,  e tc .
were d is t r ibuted for  home consumpt ion.  As
vegetable growing fe tches money at  a  very
shor t  per iod,  there was great  demand for
th is  program.

Scriculturt. '  This program has start:ed
showing t remendous improvement ,  wi th
the in t roduct ion of  'P i t '  system of  mulberry
cul t ivat ion and women's  at t ract ion to  i t  in
recent  t imes,  seeing the other  ser icu l tur is ts .
income.

Present ly  30 women have taken to  th is
and the to ta l  y ie ld  has gone up to  597 Kgs.
of  cocoons f  rom 21.50 acres which resul ted
in the to ta l  income of  Rs.  29,635 approx i -
mate ly .  (Whereas dur ing 1986 the to ta l

\ ,Vo lnen see ing  the  ' f  ru i ts '  o f  Hor t i cu l tu re
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yield was only 180 kgs. with the total-
earning of Rs. 6000 r.) This program is
expected to attract many more women
soon and thus bring a larger area under
mulberry  cu l t ivat ion.

Da i r y :  A f  t e r  hav ing  faced  l o t  o f  se t
backs owing to our inexperience coupled
wi th non-avai lab i l i ty  o f  exper ts  in  the in i t ia l
s tages ,  recen t l y  t h i s  p rog ram has  s ta r ted
showing steady growth.  Now the CSG has
tra ined adequate f  ie ld  s taf  f  on Ih is  who are
hold ing t ra in ing programs to the 41 women
members under  th is  scherne at  regular

the usef ulness and better rnaintenance
of this, more rnembers shall  be covered
later  under  th is  program.

Alt iculture. '  This program has not
p icked up despi te  ef  for ts ,  main ly  owing to
se\ere drought  leading to  most  of  the bee
colonies f ly ing away in  search of  o ther
f lower ing areas.  CSG is  making an a l l  out
ef  for t  to  br ing success to  th is  program by
jo in ing hands wi th  the apicu l tur is ts .  CSG
hopes to  cover  at least  250 h ives by 19BB as
the h i l ls  had good amount  of  ra in  dur ing
l a l e ' B Z .

Da i r y ing -a  new found  i ncome

interva ls ,  apar t  f  rom teaching them dur ing
dai ly  house v is i ts  on th ings l ike ca t t l r r
maintenance,  var ious cat t le  d iseases ancl
the i r  symptoms,  deworming,  immunisat io t t ,
f  eed  pa r t i cu la rs ,  e t c .  A l so  cSG i s  p rov id i t rg
feed  on  c red i t  bas i s  and  a l so  a r ranges
fodder  to  some members.  A l l  these l rave
helped in  good resul ts .

Since recent ly  women in  other  v i l lages
also have sougl r t  da i ry  an imals.  CSG plans

to cover  some of  them under  ITDP program
dur ing  ea r l y  1988 .  A l so  du r ing  the  f  i r s t
quar ter  o f  19BB CSG plans to  br ing the dai rv
program under  the co-operat ive f  o ld .

Bmall Anivnal Hushandr2.' Af ter cor-
t inued d iscuss ions and requests f rom the
t r iba l  women,  7 fami l ies were helped in
ge t t i ng  77  goa ts  on  a  t r i a l  bas i s ,  under
IRDP to the va lue of  Rs.  27,200.  On seeing

'Apicu l ture '  for  income supplementat ion
Hanrticraf t  :  The CSG faces Problem

rrr rc ler  kora grass Mat  Weaving program.
th i s  p rog ram was  s ta r ted  du r ing  1983  and
rvqs shorv ing s teady growth,  encouraging
the CSG to even construct  a  pucca shed.
But  of  la te there was a s teady decl ine in
the  s t reng th ,  as  mos t  o f  t he  t ra ined  g i r l s
have le f  t  the p lace due to  the i r  marr iage.
Fur ther ,  \ \ /omen show in terest  to  take up
's tone ct r t t ing '  work which comparat ive ly
f  e tches them more earn ings.  A l together
2344 rnats  wc ' re produced drr r ing th is  year .
I he  con t i nuance  o f  t h i s  p rog ram sha l l  be
decided af  ter  the womens'  groups f  ina l ise
on  i h i s  sho r t l y .

Bi, lk Spinning : ren women are making
a l iv ing out  o f  th is  wi th  an earn ing of
Rs .  9  to  13  pe r  day ,  by  sp inn ing  ya rn  f  rom
mu lbe r ry  s i l k  was te .  E f  f  o r t s  a re  i n  p rog ress
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Apicul ture for  inconre sr , rpp lementat ion
to br ing th is  un i t  f  or  opt imunr  proc luct ion
n ' i t h  se lec t i on  o f  add i t i ona l  13  womer r .

To min imise the poss ib le  markeging
p rob lem,  the  csc  p lans  to  b r i ng  th i s  un i t
under  l<  &  V . l .C .  Dur ing  th i s  yea r ,2 ,854
hanks weighi r rg  90 l (gs.  were produced.
'  ' i ; :  

Women Patta*. '  Seeing their develop-
m$fit  through ther l i teracy program, 'sangant'

m,e 'q t ings and through var ious income gene-
r# ion progfams,  women have star tec j
sd t i ous l y  t h ink ing  abou t  t he  need  fo r  l and
to be,,, in-,th,eir name and startecj to look for
p o s s i i r i l i t r e s .

Waste tnater ia l  turneci  as va luabl t )  \ /an l

l h i s  l ed  CsG to  have  comb ined  d i s -
cuss ion  on  th i s  sub jec t  w i th  men  &  women
together .  So far  the CSG could help 43
women in  get t ing e i ther  jo in t  /  ind iv idual
pat tas.  About  100 men are wi l l ing to  share

thei r  land wi th  the i r  wives,  But  the CSG
could not  he lp in  th is  shar ing immediate ly ,
due to  lengthy government  procedures.  l t
is  hoped that  by middle of  1988,  CSG could
have helped in  these t ransf  ers .  l t  is  hoped
that  wi th  the shar ing of  these lands women
rvoLr ld  move one step ahead not  on ly  to .
rvards the i r  development  but  a lso towards
thei r  empowerment .

Health Care Exfension:

lnspi te  of  the unavai lab i l i ty  o f  a  doctor ,
the CSG has been t ry ing to  t ra in  the Ani -
hrators on heaf th  care extension program.
A Communi t l ,  Heal th  Nurse is  present ly
look ing af  ter  th is  program who t ra ins the
An ima to rs  and  a l so  v i s i t s  v i l l ages  to  d i scuss
i r i ih  women on var ious common communi_
cable d iseases,  worm in fect ion,  ora l  rehy-
c i ra t ion,  nata l  care,  e tc .

Nolv  i \1ec l i  -  Care reaches even t r iba ls
She a l : :o  t reats  pat ients  for  common

a i lmer r t s  anc l  a t tends  to  no rma l  ch i l d
c le l i ve r i es .  W i th  a l l  t hese  l im i ta t i ons ,  1097
pr i r t ients  $ 'ere t reated dur ing th is  year .  Yet
a lo t  more is  to  be done in  th is  f  ie ld ,  most
o l '  whic l r  could be poss ib le  only  wi th  the
f  inc l ing of  a  doctor .

Fulure Plans :

A. -c  the par t ic ipat ion f rom the women
i-s  being spontaneous,  CSG has p lans to
hand over  the programs to women very
sc.on and help them learn to  run the same
rv i th  l i t t le  ass is tance f rom the CSG

f  ' P a . t t a ' i s  t h e  c e r t i f  i c a t e o f  l a n d  o l n e r s h i p  i s s u e d  b y  t h e  R e v e n u e  D e p a r t m e n t .
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MADRAS CITY SLUM WELFARE SCHEME (SWEUS)

The CSG had in i t ia ted ' i ts .  next  pro '
gram in the Metropolis of Madras. Six
s lum areas (4 tenament  and 2 hutment)
were se lected in  1981 and CsG star ted
working there with the aim of improving
the l iving condit ions, ofabout 4000 f amil ies
and fur ther  work for  the i r  se l f - re l iance.

To achieve this i im, mult i f 'arious pro-
grams such as Heal th ,  env i ronmenta l  sani -
ta t ion,  educat ion and t ra in ing and econo'
mic programs were p lanned and imple-
menled dur ing these Years.

The year  198/  had become very cruc ia l
as the \  omens'  Associat ions s tar ted
tak ing more par t  in  the execut ion of  these
programs by formal is ing the i r  Associat ions

under the name "Pengal Pqnnokku

Iyakkam" (PPI) - nreaning Womens'
mult i f  arior-rs movement. I  his helped the
CSG in p l ras ing out  i ts  act iv i t ies by handing
over  most  of  the resporrs ib i l i t ies to  these
Associat ions.

The PPls are funct ion ing only  in  three
areas.  The other  three areas are s t i l l
get t ing the to ta l  d i rect  suppor t  o f  the CSG.
On ly  du r ing  l a te  19B7 , the  rema in ing  th ree
areas a lso s tar ted corrs ider ing the i r  o tv t t
formal  Associat ions to  take over  the res-
ponsib i l i ty  f  rom the CSG.

The CSG had star ted associat ions
fami l iar ly  knorvt t  as 'C lubs '  for  women,  g i r ls
and vouths.  These associat ions used to
meet  weekly  to  d iscuss var ious per t inent
issues such as the i r  pover ty ,  present
economic condit ion, analyse the possi-
bi l i t ies to improve the same, improper
sani tary  condi t ion,  ch i ldren 's  heal th  and
educat ion,  lack of  s t reet  l ight ,  inef fect ive
conservancy work, inadequate water
supply and so on. The f ield Organisers of
the CSG par t ic ipate in  the d iscuss ion5 and
help them in making decisions.

Vorious Programs cqrried by CSG
ond PPIs:

I tealth and Environrnenta, sanitat ion :
Adequate importance was given to health
education. The Community Organisers
play a major role in this. Subjects such
;rs  rna lnut r i t ion,  nata l  care,  immunizat ion,
\ rorm in fect ion,  sani ta t ion,  var ious com-
municable d iseases and the prevent ion,  e tc .
\ \ ie fe being d iscussed in  the c lub meet ings
as r i . 'e l l  as dur ing the Organiser 's  house
l i s i l s .  A l so  l ec tu res  were  a r ranged  w i th
t f ier  i re lp  of  outs ide resource persons.

f . lowevc ' r  t l r is  program faced some set
I racks < lue to  lack of  funds which forced
the d iscont inuat ion of  medicare program
in  th ree  a reas  by  Apr i l  1982 .  Th i s  l ed  to
: - ,o i r r , , f  fus{ra l io i r  among the people s ince
this 'ulas considered by them as one of the
very usef  u l  programs.  Hence now the
[ ,P ls  i r r  two areas -  Arunthath iyar  Nagar
ancl  Cowthamapuram are s t r iv ing to  ra ise
local  funds to  br ing back th is  program in
the near  fu ture.  A lso the people take the i r
own in i t ia l ive to  meet  var ious government
of  f i r : ia ls  in  get t ing redressal  to  the i r  pro-
l r lems in  t l re  areas of  sani ta t ion,  dr ink ing
wa te r ,  s t ree t  l i gh ts  and  pub l i c  conven i ,
ences.

Education and Training :

I  hc CSG looks educat ion in  three ways-
Non-Fornra l  educat ion,  tu tor ia l  c lasses for
drop-c i r r ts  and n ight  c lasses f  or  be low
averagc school  ch i lcJren.  Whi le  the f i rs t
was not  very ef fect ive wi th  only  th in
at tent jance,  the other  two were in  great
c lemand.  Under  tu tor ia l  c lasses,  due to
l imi ta t ions,  on ly  12 boys and g i r ls  were
taken and taught  var ious subjects  to  pre-
pare them for  school  f ina l  examinat ion.
lhe n ight  c lasses were in  great  demand but
only  in  l 'our  p laces i t  was conducted.  Hgnce.
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now the people (special , lV women) are try ing
to  b r ing  th is  p rogram back  in  a l l  a reas .
Under  t ra in ing ,  impor tance was g iven to
vocat iona l  t ra in ing  such as  e lec t ron ics ,
computer  course ,  e lec t r i ca l ,  motor  mecha-
n ism,  para-med ica l  (ANM course) ,  sewing ,
carpent ry ,  e tc .  There  was grea t  demand
for  sewing  t ra in ing  th is  year  a lso ,  as  there
s t i l l  ex is ts  good dernand fo r  f ta ined ta i lo rs
in  the  var ious  expor t  garment  manu-
fac tur ing  f  i rms.  A lso  th is  t ra in ing  do  no t
requ i re  more  educat ion  (even V l l  s tandard
passed g i r l s  were  accepted  fo r  th is ) .
l {owever  dur ing  th is  year ,  t ra inees  i f  o r
serv ing)  were  res t r i c ted  to  34  g i r l s  and
women.  Of  these about  75  per  cent  go t
employed a l ready .  z \ l so  t ra in ing  in  i tems
l i k e  s o a p  a n d  c l e a n i n g  p o w d e r  m a k i n g ,
pheny l  ma lc i r - rg ,  f ru i t  ju ice  mak ing  e1c . ,
were taught to wor-nen in most r : f  the
a  reas .

Soc ia l  t ra in ing  sLrc i r  as  ldea l  F lome
Tra in ing  or  Leadersh ip  t ra i r r ing  e tc . ,  were
not  much concent ra ted  cJur ing  th is  year  as
the  peop le  have acqr - r i rcc . l  k r iow lec lge  or
these dur i r rg  p rcv io r :s  years  anr l  a lso  s ta r -
t e d  t r y i n g  t o  p r a c t i c e  t h e s e .  W h e r e v e r
they  had prob lems or  ques t ions ,  they  were
d iscussed dur i r rg  the  rveek iy  assoc ia  t ion
m e e t i n g s .

Economics Progroms:

Economic act iv i ty play a v i ta l  ro le
towards se l f -dependence.  l lence to  help
th is  program succeed,  the CSG had reconr-
mended severa l  people in  get t ing credi t
fac i l i t ies f rom nat ional ised banks under
DRI schenre.  Though i r r  the in i t ia l  per iod
th i s  p rog ram was  found  to  be  success fu l
wi th  people us ing the to ta l  amount  for
some economic  ac t i v i t y  ( l i ke  vege tab le
se l l i ng ,  f  r u i t  se l l i ng ,  f  l ower  se l l i ng ,
cu t  -  p iece  c lo th  se l l i ng ,  runn ing  a  s rna l l
canteen or  a pavement  shop for  se l l ing
eatables l ike ' idd l ies ' ,  'bondas ' ,  e tc . )  and
thei r  repayment  a lso lvas good then,  but
as years went ,  due to  pol i t izat ion of
rnost  o f  these loans,  our  member groups
a lso  g radua l l y  s ta r ted  de fau l t i ng  i n  t he i r

repayments to the Bank and thus forcing
the CSG to s top th is  program.

The inv is ib le  -  hands brought  to  v is ib i l i ty

ln  i ts  p lace,  co l lect ive programs were
bcing thought  of .  As an exper imentat ion.
a chappal  making uni t  was s tar ted in  one
of  the areas by some of  the members
jo in i r rg  together  in  th is  jo in t  venture.
Now th is  program has s tar ted y ie ld ing good
resul ts .  Hence the PPls now p lan to
rest rUCture the credi t  scheme on a co l lec-
t i ve  bas i s  o r ' g roup '  bas i s .  Th i s  c red i t
scheme shal l  be cont inued by the Ppls  f rom
now on wi th  the i r  d i rect  e f for t .

15 youths were secured jobs in  var ious
i r rdust r ia l  establ ishments apar t  f rom secu-
r ing jobs for  the t ra ined sewing g i r ls  in
garment  manufact r : r ing uni ts .

Fur ther  the people were helped in
get t ing admiss ions in  schools ,  orphanages
and other  inst i tu t ions.  The CSG has a lso
assis ted a few handicapped persons in
get t ing t ry-cyc les,  ca l ipers,  e tc .  Ass is tance
rvas regular ly  prov ided to  the people to
apply  for  var ious fac i l i t ies f rom govern-
ment  such as o ld age pension,  secur ing f ree
sewing machines,  i ron and so on.

Future Plan:
Ihe CSG shal l  gradual ly  phase out  i ts

d i rect  involvement  in  these areas by help ing
the PPls tak ing more d i rect  ventures.  They
shal l  be ass is ted only  wi th  par t  o f  the
funds requi red to  carry  out  the programs
and in  the f ied of  t ra in ing and guidance.
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RURAL \lvOMEN DEVELOPMENT SCHEME

This scheme was in i t ia l ly  s tar ted in
Salem dis t r ic t  -  cover ing Salem and i ts
neighbourhood in  the year  1982 and was
extended to Souih Arcot  d is t r ic t -cover ing
Cuddalore and i ts  ne ighbourhood in  the
y e a r  1 9 8 3 .

This  scheme was in i t ia ted on the ex -
per ience gained f  rom the MadraS Ci ty  Slum
Scheme. 

- fhe var ious economic act iv i i ies
carr ied by women in  the in formal  sector
most  of  ten goes unnot iced.  But  in  rea l i ty  i t
can be found that  on ly  these inv is ib le
hands,  mos t  o f  ten,  take care of  the i r
f am i l i es '  l i ve l i hood .

Seeing  the  p l igh t  o f  these wornen a t  e tc .
the  hands o f  the  money lenders  (who ea t

away most  of  the i r  earn ings '  by way of
in terest ) ,  th is  scheme was in i t ia ted to
arrange them inst i tu t ional  credi t  de l ivery,
to  help them increase or  d ivers i fy  the i r
economic act iv i ty ,  encourage them to
come together  for  jo ip t  e f for ts  i r r  co l lec '
t ive bargain ing and such l ike act iv i t ies for
economic se l f  - re l iance and development .

The scheme present lY covers n ine
v i l lages in  Cuddalore and n ine v i l lages in
Salem. This  scheme had faced more set
backs in i t ia l ly  l ike,  banks d id not  .he lp ' th is

p rog ram as  env i saged , ' p i t f  a l l s  i n  t he  r i gh t
ident i f icat ion of  mernbers for  th is  scheme,
about  20 per  cent  defaul t - in- repayment .

The  i nv i s ib le

The f  o l lorv ing credi t  ass is tance

hands  -  b rough t

was  p rov ided  bY

to  v i s ib i l i t y .

banks in  Cuddalore and Salem.

Cudda lore Salem
Amount

Rs.
Year N o .  o f

loa ns
Amount

R s .

No. of
loans

1984

1  9 8 5

1 986

1987

129

366

3 s 5

293

26,800

91 ,1  50

1,66,35 5

2,02,45O

144

361

645

365

29,525

91 ,100

3,15,400

2,21,550

Hence th is  schenre was rest ructured
sl ight ly  such as credi t  ass is tance only
under  group guarantee,  new members
select ion by the grqup organisers of  the

v i l lage,  encourage weekly  repayment ,  e tc .
Also, wipeout f rom the minds of the people
thei r  in i t ia l  th ink ing that  the s taf f  o f  th is
scheme were a lso 'money lenders on lesser
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ra te of  in terest '  and br ing real isat ion that
th is  scheme was the i f  own.  These ef for ts
helped th is  scheme become very fami l iar
with these grass-root women.

No more  money lenders-
N o  m c r e  e x p l o i t a t i o n

Though the  banks  too  were  very  appre-
c i a t i v e  o f  t h i s  s c h e m e  r , v i t h  u t m o s t  9 8  p e r
cent  regu la r  repayment ,  they  c< ;u ld  nc l t
h e l p  t h i s  s c h e m e  m u c h  d e s p i t e  a l l  e f  f o r t s
b y  t h e  p r o j e c t  s t a f f .

Even th is  became poss ib le ,  o r r l y  w i th  the
co-opera t io r r  o f  the  Managers  &  the i r  s ta f  f
o f  l r rd ia r - r  Bank  & Va l la la r  Crama Bar rk  in
Cr - rdda lo re .  lnd ian  Banks  & Ind ian  Overseas
B a n k  ( F a i r l a n d s  B r a n c h )  i n  S a l e m .

Women' s Associotions .'
To mi r r im ise  the  hardsh ips  faced by  the

women dr le  to  the  de layed c red i t  ass is tance
f rom Banks ,  a  smal l  revo lv ing  fu r rd  was
made ava i lab le  th rough the  e f fo r ts  o f  the
CSG,  wh ich  was be ing  r rsed to  f  i l l  the  gap
p e r i o d .  D u r i n g  l a s t  y e a r  i t s e l f  t h e  m e m b e r s
s t a r t e d  p a r t i c i p a t i n g  i r r  t h i s  s c h e m e  e f f e c -
t i v e l y  b y  s t r e n g e t h e n i n g  t h e i r  a r e a
Women 's  Assoc ia t ions ,  (knorvn  as  'Maa ihar

Sangam' / .  They  meet  nv ice  a  month  in
most  o f  the  areas  ar rd  d iscuss  main ly  the i r
b u s i n e s s  a n d  w a y s  t o  i m p r o v e  t h e m  f u r t h e r ,
about  the i r  ch i ld ren 's  educat ion  and o ther
p e r t i n e n t  p r o b l e m s  s u c h  a s  w a t e r  p r o b l e m s ,
l a c k  u n a v a i l a b i l i t y  o f  p u b l i c  c o n v e n i e n c e s ,
e tc .  n lso  they  d iscuss  on  the  th r i f  t  p ro -
granr ,  i r regr - r la r  c red i t  ass is tancc  f rom the
banks  and so  or - r .

The v i l lage 'Advisory Counci ls '  dec ide
on new members enrolement and also f ina-
l ise the issuance and extent  o f  credi t
amount  to  ex is t ing ,  new members.  A lso
these Councils take the responsibi l i ty of
loan co l lect ion and repayment  in  the Banks,
apar t  f  rom keeping watch on the occasional
defaul ters .  The Cenera l  Counci l  o f  these
women makes var ious decis ions af  ter  e labo '
rate d iscuss ion at  the meet ing f  or  implemen-
tat ion in  the v i l lages.  Thus dur ing these
t \vo years,  women's  par t ic ipat ion has emer-
ged  to  a  g rea te r  ex ten l .

Credit Sociefy :

These women f  ind the need for  non-
p roduc t i ve  c red i t  ass i s tance  o f  t en  than  fo r
p roduc t i ve  pu rposes .  Bu t  no  bank  he lps
them f  or  these need,  and t l rus making them
aga in  unw i l l i ng l y  t o  tu rn  to  the  money
sharks.  Hence th is  prompted these people
to th ink of  the i r  orvn thr i f  t  program and
co -opera  t i ve  c red i t  Soc ie t y .

Hence women have star ted sav ing under
var ious schemes surch as Smal l  Savings,
Recurr ing Deposi t ,  T ime Deposi t ,  e tc .  The
savings through these sources have reached
l i t t le  over  one lakh rupees.  A lso th is  led to
the birth of ''CSG's 

Selt-Employed
Women's Co-operatioe Thrift &
Credit Sociefy Ltd." f or Cuddalore in
Novernber  1987.  (Women of  Salem also
have  s ta r ted  work ing  fo r  t h i s  w i th  the
staf f  o f  cSG. Possib ly  by Feb. 'BB rhey
also would have the i r  own Co-operat ive
Thr i f t  &  Cred i t  Soc ie t y ) .

I t  is  expected that  the Thr i f  t  & Credi t
Society  wi l l  he lp these women much and
a void the delays (present ly  f  aced)  in
get t ing the renewed credi t  ass is tance.
Above a l l  th is  soc iety  shal l  a lso help them
rv i th  even non-product ive credi t  ass is tance
which these women need most, to come
out  f rom the c lu tches of  the local  monev
lenders to ta l ly .

Literacy Program:
Dur ing th is  year ,  instead of  conf in ing

only  to  the i r  economic act iv i ty ,  women
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have star ted to  s l tow in terest  in  other
activit ies also. Women's Associations have
become a tool for various deliberations.
This led to the start ing of non'f ormal
education centres for women in both Salem
and Cuddalore. Altogether 12 non'formal
education centres are functioning with an
average st rength of  123 women study ing in
these centres;  they are under  var ious
stages of  learn ing.

Shaping ch i ldren for  bet ter  fu ture

Also the women of  Salem sought  n ight
e lasses for  the i r  ch i ldren.  Present ly  n ight
c lasses  i n  n ine  v i l l ages  a re  func t i on ing  w i th
140 students s tudy ing in  these.  Women at
Cuddalore a lso were seeking the same for
qui te  some t ime,  but  due to  l imi ted funds
avai lab i l i ty ,  th is  could not  be considered
dur ing  19BZ bu t  t he  same sha l l  be  s ta r ted
by January,  198B.

Smokeless Chulahs r

In  Cuddalore the wofnet t  had sought
and got  smokeless -  Chulahs.  Though there
was a very h igh demand for  th is ,  the CSG
could ass is t  them for  th is  year  on ly  wi th
100 chulahs -  thanks to  the help extended
by Al l  lnd ia Women's  Conference,  New
Delh i .  Poss ib ly  by next  year  some more
women could be helped wi th  the same.

This  scheme has brought  great  pos i -
t ive changes in  the l ives of  members.
They have almost stopped going to the
local  money lenders,  a lso they have paid
t f re i r  ear l ier  loan dues f rom out  o f  the

earnings of their busihess run with the
assistance of the.CSG.

Now these women care more for the
welfare of their neighbours too (who are
also the members of this scheme) by get-
t ing out of caste and rel igious barriers.
They have now understood their hidden
potent ia l i t ies and the i r ,  jo in t  s t rength and
know how to have dialogue with of f  icials of
local government & civic body in gett ing
some of their problems redressed. Now
in most  p laces,  the women through the i r
jo in t  e f for ts  eased out  the i r  dr ink ing water
problems,  s t reet  l ights ,  e tc .

These are a l l  on ly  a beginning and as
years go by,  we expect ,  these women would
gradual ly  shoulder  the responsib i l i t ies of
running th is  scheme by themselves and
move fur ther  towards se l f - re l iance.

OTHER ACTIVITIES

Research And Trsining Department:

fh is  depar tment  of  the CSG is  look ing
af  ter  annual  pro jects  evaluat ion,  carry  out
par t ic ipatory research act iv i t ies for  CSG
and to other  NCOs,  document  data on
var ious exper iences gained in  the f  ie ld
programs.

Dur ing 19BZ th is  depar tment  carr ied
out  an evaluat ion on the Tr iba l  Women's
Pro ject .  Apar t  f  rom th is ,  one rapid appra i -
sa l  was carr ied out  in  the Rura l  Women's
Pro ject  in  Cuddalore,  wi th  the wi l l ing ass is-
tance prov ided by the N.  S.  S.  s tudents
of  Kandaswamy Naidu Col lege for  women,
Cuddalore.  Fur ther .  documentat ion of
var ious f  ie ld  exper iences was regular ly
made which was used much by t ra in '
ing wing of  th is  depar tment .

Th,e'Iraining Wing has conducted three
training programs - one f or the f ield workers
( for  10 days durat ion) ,one f  or  the execut ive
staf f  (on manager ia l  sk i l ls  'a  f ive day pro-
gram) and one for various women NCOs (on
identifying and managing women's income
generat ing act iv i t ies -  an e ight  day program).

\ \



The Cornmunication Bection of this
t ra in ing  w ing  prepared var ious  med ia  a ids
f rom f lash  cards  to  s to r ies  fo r  puppet
shows.  l t  a lso  he lped the  f  ie ld  An imators
and Organ isers  in  ge t t ing  t ra ined to
opera tB these and a lso  to  p repare  some o f
these by  themse lves .

R e c e n t l y  t h e  R e s e a r c h  a n d  T r a i n i n g
d e p a r t m e n t  a l o n g  w i t h  i t s  s t a f  I  r v a s  t r a n s -
f  e r red  to  the  nerv ly  c rea  ted  organ isa  t ion
o f  the  CSG known by  the  name , fa rn i /  Nadu
Fducat iona I  Fo t 'ndat ion  (TEF )  wh ich  was
s tar ted  pr imar i l v  to  work  in  t l re  f ie lds  o f
deve lopment  educat ion  and t ra in ing .  l -h is
was done to  g ive  the  CSG enough t ime to
c o n c e n t r a t e  a n d  s p e c i a l i s e  e s s e n t i a l l y  o n
c o m m u n i l y  d e v e l o p m e n t  a c t i v i t i e s .

eli'+>9

Nef- Working ctmong NGOsI

S e e i n g  t h e  g r e a t  n e e c 1  f o r  c o l l e c t i v e
a c t i o n  a n d  i m p o r t a n c e  o f  j o i n t  e f  f o r t s ,  t h e
C S G  h a c l  i n i t i a t e c l  t h e  n e t - w o r k i n g  p l a n  w i t l i
o ther  NCOs (work ing  fo r  women cJeve lop-
m e n t )  i n  v a r i o u s  d i s t r i c t s  o f  i a m i l  N a d u
w i t h  t h e  f o l l o w i n g  o b j e c t i v e s  :

a )  To  c rea t (_ .  co-ord ina t ion  be tween
t h c  v o l u n t a r y  o r g a n i s a t i o n s  ( r v o r k -
ing  fo r  women deve lopment )  in  the
d i s t r i c t s .

b )  A s s i s t  t h e s e  o r g a n i s a t i o n s  i n  t h e i r
e t  I  f  o r ts  to  min imise  women 's  p ro-
b lems and to  pave wav fo r  wornen
d e v e l o p m e n t .  I  h i s  i s  e x p e c t e d  t o
h e l p  i n  a v o i d i n g  d u p l i c : r t i o r r  o f  a c t i -
v i t i e s  i n  t h e  s a m e  p l a c e  b y  d i f f e r -
en t  NCOs (work ing  fo r  women)  to
s h a r e  e x p e r i e n c e s  a t  r e g u l a r  i n t e r -
va ls ,  towards  be t te r  co-opera t ion
anc l  co l labora t ion  among these NCOs,
to  co l lec t i ve ly  p lan  issue based
act iv i i ies ,  to  ga in  and secure  consu l -
t a t i v e  s t a t u s  i n  C o v e r n m e n t  o n  a l l

communi ty  development  measures
and to help the needy organisat ions
for  funds by arranging them contacts
wi th  Covernment  and Non-Covern.
ment  funding sources.

.  The Communi ty  Serv ices Cui ld  accep-
ted the responsib i l i ty  o f  organis ing the
net-work in  var ious d is t r ic ts  where the
CSG is  operat ing.  Horvever ,  dur ing th is
yea r ,  t he  CSG had  in i t i a ted  th i s  ac t i v i t y
only  in  South Arcot  Dis t r ic t ,  where the
NCOs nteet  once in  two months and are
growing in  s t rehgth at  each successive
meet ing.  The CSt i  has requested i ts  new
organisat ion- the "Tami l  Nadu Educat ional
Foundat ion"  to  organise var ious t ra in ing
programs to these women NCos/Act iv is ts
and help them in the i r  development  ef for ts .

"tt"-^t

Immediate future plans :
After careful  th inking, the CSG has

planned the fo l lowing to  be achieved in
the  nea r  fu tu re :

a)  l -o  hand over  the programs in  the
ex i s t i ng  30  r r i ba l  v i l l ages  ( i n  t he
Kalrayan Ft i l ls )  to  the t r iba l  women
and help them to carry  out  the pro-
g rams  by  themse lves .

b )  To  i den r i f y  and  s ta r t  wo rk ing  w i th
new t r i ba l  v i l l ages  i n  Sa lem D is t r i c t .

c)  To work in  about  15 v i l lages in
poondi  B lock (Urrukor ta i  ta luk of
Chingleput  Dis t r ic r ) ;  out  o f  which
eleven v i l lages be prov ided wi th
p ro tec ted  d r i nk ing  wa te r  f  ac i l i t v
before June 1988.

d)  To take about  40 acres of  wasre
land f  rorn Covernment  ( in  Thi ruval lur
ta luk  o f  Ch ing lepu t  D is t r i c t )  and
conver t  the same as product ive land
under  waste land development
scheme.
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tEmilnadu
educationsl founda tion

DETAILS OF ACTIVITIES DURING I986 -  87.

Training Department:-

The Training department was, started in 1986 with the object ive of  g iv ing
professional  t ra in ing to the staf f  of  CSG and other voluntary organisat ions
Nadu. The fol lowing Training programs were conducted dur ing 1986 -  B7 :

vai lous
in  Tami l

sl .
No. Detai ls  o f  Tra in ing To whom Place Durat ion /

Month / Year

2 .

J .

Ski l led Tra in ing in  Communi ty  develop-
ment  work.

lnserv ice t ra in ing on Communicat ion,
Non- formal  educat ion,  Heal th ,  Covt .
P rog rams  e tc .  ( f  o r  CSG s ta f  f  ) .

Inserv ice t ra in ing on Panchayat  & Muni-
c ipa l i t y  f  unc t i ons  &  ac t i v i t i es  (Fo r  CSG
Sta f  f  ) .

\ tVorkshop on ident i f  icat ion of  r ight
a rea  &  ta rge t  g roups ,  :  impor tance  o f
people 's  par t ic ipat ion & se l f  re l iance
among women (For  CSG Staf f ) .

T ra in ing  on  i den t i f  y i ng  &  manag ing
women income generat ing act iv i t ies.

Tra in ing on Manager ia l  Sk i l ls  for  pro-
ject  management  and admin is t rat ion.

T ra in ing  on  s imp le  aud io  v i sua l  a ids
l for  CSG Sraf f ) .

Animators Tra in ing program ( for  CSG
Staf  f  ) .

Fo l low up Refresher  t ra in ing to  Ani -
mators of CSG.

Communi ty  Madras
Workers

Communi ty  Madras
Workers & Su-
perv isory Staf  f

Communi ty  Cuddalore
Workers

Kalrayan l-. l i l ls

5 days in
Jul .  '86

6 days in
Sep. '86

One day in
Oct. '86

3 days in
Dec. '86

Super  v isory
S ta f f

24  rep resen ta -
t ives of  var ious
organisat ions

Superv isory
S ta f f

Communi ty
Workers

25 Animators

25 Animators

A
T .

q

b .

o.

9.

7

1-richy

Madras

Madras

Ka l rayan  H i l l s

Kal rayan Hi l ls

B days in
Feb. '87

5 days in
M a y ' 8 7

5 days in
Jun. '87

10  days  i n
Nov. '87

3 days in
Nov. 'BZ
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As per  the request  f  rom the parent  organisat ion -  the Communi ty  Serv ices Cui ld-
the-TEF is  organis ing var ious t ra in ing p lograms to-other  women development  organi -
sat ions /  act iv is ts  in  south Arcot  Dis t r ic t ,  dur ing 1988.  some of  them are :

5 t .
No . Subjects  for  Tra in ing Tb whom Durat ion I

Month / Year

1.  Tra in ing on re levant  Agr icu l tura l  F ie ld  level  workers
Pract ices & Waste land development
through product ive af  f  orestat ion
pract ices.  i

2 .  Tra in ing on women development  wi th  Representat ives f  rom 6 days in
special focus on deprived sections. women d.evelopment Apr. ,BB.

o rgan rsa  t rons .

Fie ld  deve lopmenl
workers .

Representat ives &
Chief  s ,  o f  NCOs.

' 5 days in
Feb. '88.

4 days in
Jun. '88.

3 days in
Aug. '88.

2 days
in Dec. '88.

3 days in
Dec. '88.

3,  lnserv ice t ra in ing on improv ing soc ia l  Communi ty  workers &
works sk i l ls  -  case work,  group work,  Animators.

'  communi ty  organisat ion,  counsel l ing
e  1 c .

f  : t

t .  4 .  Tra in ing on Communicat ion & pre.
parat ion of  cer ta in  s imple Audio

r6 ,  Va r ious  Cenera l i  Laws  ,  and  ,Laws
re lated to  Economic Act iv i t ies which
is  re levant  to  NCOs.

,  V i sua l  A ids  &  i t s  p rac t i ces .

,5 . '  Tra i r r ing on Non-Formal  Educat ion & Non.Formal  Educat ion 5 days in
Funct ional  L i teracy.  Inst ruct resses Oct .  ,88.

7.  Demonstrat ion t ra in ing on Appro-  Execut ives &
pr ia te Technology 'Superv isors,

Apar t  f rom the t ra in ing programs,  the TEF is  under tak ing Evaluat ions,  Appra isa ls
etc .  to  other  NCOs and Internat ional  Organisat ions as and when sought  for .

Fur ther  the TEF is  in tending to  Star t  an Appropr ia te Technology lnst i tu t ion to  t ra in
g i r ls  in  the f ie ld  of  Agr icu l ture and other  re levant  technology f ie lds h ish ly  su i tab le
to lnd ian v i l lages.
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